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dénrme- =2\D) Flshers and explalned project
C orJJJJr' ion with fishers

NICE eetlng Presentation of work plan

| ,Eﬁeurement of ID card printer
':-Partlapatlon in Training Course for FEW

-Continuing discussions on strategy for FAD
fishing licence/permit
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ion of target area and target group
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| shers are currently seeking to capitalize
-on ”' ~ underutilized pelagic resources in an
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— effort to be able to remove them from having to
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'£ompete too much for the already heavily fished
~demersal fish.
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ill be involved in co-management
, and will be able to develop, manage

am effective fisher-folk organizations.
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= PrOJect Purpose (in Action plan)

ﬁ-‘get fishers engaged in the utilization of FADs
- Io assist them to successfully harvest pelagic fish
“In an effort to facilitate co-management through
working together to construct, deploy, manage,
maintain  and monitor  these FADs.
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Outputs

Output 1:
Reducing
user
conflicts
around
FADS

Output 2:
Reducing
the cost of
FAD
construction
deployment
and
maintenance
for fishers.

Project Outputs, Activities and Implementation Schedule

Activities 2013 2014 2015
Activity 1-1: Ratification of policies for operating

around FADS

Activity 1-2: Consultation on policies for

operating around FADS

Activity 1-3: Organizing FAD Fishers into groups ..
Activity 1-4: Identifying perspective FAD Fishers

Activity 2-1: Fishers Maintain FADs as a group IIIIIIIIIIII

Activity 2-2: Fishers construct and deploy FADs
as a group

Activity 2-3: Fishers and F.D develop program
for collective FAD maintenance.

Activity 2-4: F.D acquires funding to assist in
purchasing materials to construct and deploy
FADs

Activity 2-5: Consult with Co-op. Dpt. To edify
them about fisheries matters and encourage them
to support Fishers’ organizations.

Activity 2-6: Consult with Port Authority to
identify maritime lanes to avoid deploying FADs
in these areas




Project Outputs, Activities and Implementation Schedule

Outputs Activities 2013 2014 2015
Output 3:  Activity 3-1: Fishers receive training in FAD
Fishers have design and construction
more = . —
S Activity 3-2: Invite FAD fishing experts from
perience o :
in EAD Dominica to Antigua & Barbuda

designand Activity 3-3: Consultation with JICA Regional

construction - Expert and D.O.F Dominica to get FAD fishing
experts to train local Fishers in FAD design
construction and fishing technology.

Output 4: Activity 4-1: Presentation of progress report
Monitoring

= Activity 4-2: Collection of FAD landing data IIIIIIIIII
Evaluation ..

of the EAD  Activity 4-3: Training of Data Collector
program Activity 4-3: Contracting data collector l
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Important Assumption The FAD activities will create a common interest for Fishers to facilitate Co-
management.

Pre-condition 1) Budget is allocated for purchasing FAD materials

2) Fishers are able to agree on policies for FAD operations and management
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jject will be implemented under the

the JICA CARIFICO project with the

( of the Fisheries Division with the
of the local FAD Fishers.
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= mUous monitoring and evaluation of the
.preject s activities will be done by the Fisheries
Division and support from the FAD Fishers.
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a from FAD flshmg will be collected {0
._5 non-FAD (pelagic) fishing trips In
| :--‘_‘_monitor the economic benefits of the
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,,_;_ heries Co-management will be promoted
~J;hr0ughout and beyond the duration of the
~project period.
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~ D)z)iz) €o) lector/Collection
$SAYEsian and Issue Log book
7 1cence/perm|t
: ser fee
= iﬁfl’rammg of Fishers in drop line fishing
> Handling of large pelagic fish
> Post harvest processing
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PADEVEIOp policies for operating around
HADS =

/JJ._I hg of vessel

=~ Fine |ze FAD design

= == Deployment of FADs

~ > Marketing of large pelagic to local
consumers
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AVaintenance off FADS
o MJnI'rJ and evaluation of program

Jr)r 2] mg regulations to include FAD
= fishing Licence/Permit

+ ,Contmue dialogue with port authority on
- areas to set FAD.
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