
CLIMATE CHANGE, OCEAN ACIDIFICATION, DISASTER RISK 
MANAGEMENT AND RECOVERY IN FISHERIES AND AQUACULTURE

502

Maria Pena and Patrick McConney

Centre for Resource Management and Environmental Studies (CERMES)
University of the West Indies (UWI), Cave Hill Campus, Barbados

maria.pena@cavehill.uwi.edu* and patrick.mcconney@cavehill.uwi.edu

A�������

KEYWORDS: gender, social justice, blue justice, climate justice

Climate justice, blue justice and social justice are closely intertwined in small island developing 
states (SIDS) societies, villages and households engaged in small-scale fisheries (SSF). The 
English-speaking Caribbean exemplifies this at a time when fisherfolk, perceiving themselves as 
marginalised, are concerned about their invisibility in blue economy and climate change 
initiatives. Fisherfolk fear that large development investments lead to further marginalisation of 
SSF, including the roles that women play. Women predominate in postharvest seafood 
processing, distribution, and marketing in SSF. These value-added economic activities are often 
overlooked in official statistics and women may benefit from little to no social protection as self-
employed entrepreneurs and fish workers. Women face challenges due to the nature of 
postharvest work combined with their domestic household responsibilities.  Yet, they seldom 
speak of issues related to their domestic responsibilities when they discuss their fishery work.  
This is problematic. This paper examines these and other gender perspectives in social, blue and 
climate justice. Gender perspectives need to be better incorporated into SSF in CRFM Member 
States. Negative impacts on women’s health and well-being can extend to their family and 
community, impairing a country’s ability to cope with shocks, whether from climate or the 
global economy. There are potential impacts on food security and nutrition.
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1. INTRODUCTION
Social justice, climate justice and blue justice are rights-based ethics and key advocacy issues 
globally. All are relatively recent concepts although social justice themes can be found in 
religious texts and practices. Historically, the term was used as a call for the fair distribution of 
the benefits of economic growth, particularly for the working class (Fineman 2019). In the 
contemporary context, social justice is typically taken to mean distributive justice – the socially 
just allocation of resources, goods, and opportunities in society; it is concerned with how to 
allocate resources fairly among members of a society, taking into account factors such as 
wealth, income, and social status - and the two terms tend to be used synonymously and 
interchangeably (UN 2006). It is a universal concept for an inclusive, equitable and integrative 
society.

An urgent global justice concern is that those who suffer most from climate change have done 
the least to cause it. The concept of climate justice acknowledges that those who have 
contributed most to the problem of climate change should shoulder greater responsibility for 
remedial measures (UN 1992). It addresses the just division, fair sharing, and equitable 
distribution of the burdens of climate change and its mitigation and responsibilities to deal with 
the phenomenon (Adams and Luchsinger 2009).

Blue justice broadly addresses environmental and social injustices that continue to be 
perpetrated due to marine resource development and unsustainable use from policy to practice 
(Bennett et al. 2021; Schreiber et al. 2022). It has emerged as a ‘moral compass’ to the blue 
economy (Cohen 2019). The FAO Voluntary Guidelines for Securing Sustainable Small-Scale 
Fisheries in the Context of Food Security and Poverty Eradication (SSF Guidelines) provide the 
rationale for advocating and actively promoting blue justice (FAO 2015). The concept of blue 
justice is diverse, evolving and needs to be situation-specific due to socio-cultural factors. 

These ethical, philosophical and relational concepts all recognise the realities of human 
dependency and address human vulnerability (Fineman 2019). The terms are now emerging in 
discussions on social protection, economic development, and climate change with fisherfolk in 
the Caribbean Regional Fisheries Mechanism (CRFM) region. These concepts are closely 
intertwined in small island developing states (SIDS) societies, villages and households engaged 
in SSF. The English-speaking Caribbean exemplifies this at a time when fisherfolk, perceiving 
themselves as marginalised, are concerned about their invisibility in blue economy, climate 
change and national social protection initiatives and strategies.

1.1 Trifecta of global ocean change
Climate change, blue economic development and marine spatial planning are three accelerating 
aspects of global change in the ocean that fisherfolk are facing head-on. Coined by Gill et al. 
(2023) as a ‘triple exposure’ scenario, these three processes influence vulnerability in coastal 
communities and marine resource dependent populations in SIDS. Despite good intentions, 
climate change adaptation, ocean-based economic development and marine area-based 
planning can intersect to intensify vulnerabilities and inequalities. This can occur due to 
inappropriate coastal protection, uninformed development agendas and biased ocean zoning, 
for example.

Fisherfolk in CRFM Member States are threatened by the cumulative and varied effects of 
climate change (FAO 2016; Oxenford and Monnereau 2017; Oxenford et al. 2019; Ramlogan 
et al. 2017). Women and men are affected differently and to different extents across SSF value 
chains by these climate change impacts because of gender division of labour and differences in 
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use, control and ownership of assets and natural resources (Tovar-Restrepo 2017). Combined, 
this poses a growing threat to the well-being of Caribbean fisherfolk households and 
communities.

CRFM Member States have been exploring opportunities to diversify and strengthen their post-
colonial economies through the development of their blue economies. This includes Marine 
Spatial Planning (MSP). The importance of a sustainable blue economy as a key element of 
building climate resilience has been recognised (UNDP 2020). Indeed, the essence of the blue 
economy is overwhelmingly positive (Jentoft 2022), as noted for the Caribbean (Clegg et al. 
2020). While coastal communities and actors such as fisherfolk may benefit from national 
efforts aimed at climate-resilient coastal ecosystems and a strong blue economy, there are likely 
to be inequitable outcomes from these initiatives if social and economic injustices are not 
identified and considered from planning and design through implementation to achieve desired 
outcomes (Bennett et al. 2021). Previous coastal and marine initiatives suggest that economic 
and power asymmetries will be factors since tourism, energy, transportation, mariculture, 
recreation, and conservation are also contenders in situations that are not always win-win. Also, 
the increasing number of blue economy plans and initiatives do not seem to explicitly set out 
governance arrangements and mechanisms to ensure justice for men and women in SSF. 

Figure 1. Accelerating aspects of global change in the ocean faced by SSF fisherfolk 

1.2 Gender in the justices
Gender intersects with and connects to the struggles for climate justice, blue justice, and social 
justice. Men and women are affected differently and disproportionately by issues, such as 
economic development, climate change,  and the protection and conservation of natural 
resources. A gender-aware approach at the least or gender transformative approach at best in 
projects, initiatives or applied research to conceptualise, examine, and address the impacts of 
climate change and national development initiatives on small-scale fisheries is key to 
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recognising the nature of inequalities, understanding the issues and developing and designing 
appropriate solutions for women and men that will improve adaptation and coping strategies, 
livelihoods and well-being of Caribbean fisherfolk in this changing seascape. This is critical to 
pursuing and advocating for social justice, climate justice and blue justice. This paper shares 
some perspectives based on our direct observations, research and experience working with 
women fisherfolk in the CRFM region on gender in fisheries in relation to the pursuit of these 
justices. 

2. METHODS
The information shared in this article is derived mainly from the observations and experiences 
of the authors and initial findings and interpretation of participatory action research (PAR) 
conducted through The University of the West Indies Centre for Resource Management and 
Environmental Studies (UWI-CERMES) Gender In Fisheries Team (GIFT) since 2016. This 
transdisciplinary team has collected mostly qualitative data and information to better 
understand and document the role of women and men in Caribbean SSF to address issues of 
fisherfolk organisational capacity and fisheries governance, collective action, livelihoods, 
climate change impacts and empowerment and agency. The selected cases from the PAR from 
which our perspectives have been developed are components of both local and regional project 
and applied research (Table 1) and have been published as conference proceedings, peer review 
journal articles, book chapters and technical reports. Data collection methods used included 
secondary data analysis, surveys, key and group interviews, focus groups, and other interactive 
data collection techniques such as seasonal calendars, daily time use patterns, livelihood assets 
pentagon, role play, storytelling, poetry etc. Convenience samples were primarily used based 
on the availability of women (and men) fisherfolk within their work schedule to participate in 
arranged events. 

Table 1. Profile of cases from which gender perspectives were developed
Case Purpose Subject(s) Data collection 

methods
Sample size

Fisherfolk leadership 
assessment (CERMES 
2020; Pena et al. 2022)

Research area:
Organisational 
capacity and fisheries 
governance

Level of investigation:
Regional

Associated project/
initiative:              
FAO implemented - 
Developing 
organizational 
capacity for ecosystem 
stewardship and 
livelihoods in 
Caribbean small-scale 
fisheries (StewardFish) 
project

Better understand 
leadership 
competencies for 
prioritising fisherfolk 
needs

Formal or elected 
leaders from 21 
fisherfolk 
organisations (primary, 
secondary and tertiary) 
across 6 countries - 
Antigua and Barbuda, 
Saint Lucia, St. 
Vincent and the 
Grenadines, Barbados, 
Belize and Guyana

Leadership survey 36 leaders – 28 men, 8 
women*

*A larger random or 
stratified sample of 
fisherfolk organisation 
leaders is needed for 
further investigation of 
fisherfolk to correct 
certain biases within 
this exploratory study. 
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Case Purpose Subject(s) Data collection 

methods

Sample size

Sargassum seaweed and 
fisheries livelihoods 
(Pena et al. in press)

Research area:
Climate change impacts

Level of investigation:
Regional

Associated project/
initiative:                        
GIFT

Investigate how women 
in fisheries cope with 
climate change and 
variability

Women fisherfolk 
engaged in several 
fisheries projects

• Informal interviews 

• Focus groups

• Workshops

• Field observations

• Secondary data 
analysis

approx. 100 women

Understanding working 
women’s issues for their 
improved fisheries 
livelihoods and domestic 
life: Central Fish 
Processors Association 
(CFPA), Barbados (Pena 
et al. 2018)

Research area:
Livelihoods analysis

Level of investigation:
Local

Associated project/
initiative:                    
GIFT

To work with women 
fisherfolk to demand-
driven practical solutions 
to enhance livelihoods 
and domestic life

CFPA members Interactive data collection 
techniques – seasonal 
calendars, daily time use 
patterns, livelihoods 
assets pentagon, survey

14 women

Collective action by 
women in the Barbados 
flyingfish fishery (Pena et 
al. 2020a; Pena et al. 
2020b)

Research area:           
SSF value chains

Level of investigation:
Local

Associated project/
initiative:
GIFT

To investigate women’s 
collective action in SSF

CFPA members Document analysis 
(meeting agendas, 
meeting minutes (notes), 
correspondence, etc.), 
group interviews

14 women

Popular Theatre – Voices 
from the Shore Theatre 
Collective (Pena 2023)

Research area: 
Empowerment and 
agency in small-scale 
fisheries in Barbados 

Level of investigation:
Local

Associated project/
initiative:                        
GIFT

To make women 
fisherfolk self-sufficient 
to be able to train other 
women (and men) 
fisherfolk in Popular 
Theatre1 for creating 
agency for positive social 
change and 
transformation in the 
Barbados fishing industry 
(and by extension, the 
region)

Women fisherfolk Games for groups, 
drawing, storytelling, 
roleplay, singing, poetry 
etc

4 women

1  Popular Theatre, also known as Forum Theatre or Participatory Theatre, is a technique for participatory research. Popular 
Theatre combines narrative research with reflective practice.
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3. RESULTS 
Given the breadth of the accumulated learning across the cases, we discuss the findings 
according to one set of issues on which data and information are collected in gender analysis 
frameworks – gender roles, responsibilities, and time use. These are linked to gender in climate 
justice, blue justice, and social justice. Case findings do not claim to be representative, but they 
aid understanding. Lessons learned from the cases on how women in Caribbean SSF navigate 
the climate crisis, the burgeoning blue economy and their inclusion in society is integral to 
informing gender mainstreaming in these social-ecological systems (SES). 

3.1 Women’s productive (economic) and reproductive (non-market 
activities)
Women’s roles are diverse in Caribbean SSF as value chain actors (GIFT 2018) but they are 
most prominent in postharvest seafood processing, distribution, marketing, and food service. 
Postharvest roles require significant commitment of time. For example, women small-scale fish 
processors in the Barbados flyingfish fishery spend 10-12 hours per day, processing and 
packaging large quantities of catch, 500-700 fish per day, during the December to June busy 
season (Pena et al. 2018).

Trends in gendered divisions of labour appear to be changing with some women engaging or 
expressing interest in taking on male harvest sector roles (Pena et al. 2019). It should be noted 
however, that women’s engagement in new roles such as fishing comes at a social cost. Women 
fishers are ridiculed, particularly by other women, for what is seen to be delinquency in 
household care-giving responsibilities as fishing may keep a woman at sea for prolonged 
periods. Social sanctions endured by women fishers include reputation damage from being 
falsely accused by other women fisherfolk of intimate relations with male fishers (Pena et al. 
2019).

Figure 2. Women’s diverse roles in Caribbean fisheries value chains

Women fisherfolk also provide the majority of elder and childcare in their families, both of 
which are time consuming and expensive. Much of this care and work during the work week is 
done either early in the morning between 3am and 5am and continues when they return home 
in the evening any time between 6:30pm and 11:00pm (Pena et al. 2018). Domestic 
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responsibilities make it challenging for women to make ends meet on low and unreliable 
incomes. Given this situation, many women in fisheries typically diversify their livelihoods to 
supplement their income through part-time employment in other industries such as tourism, 
entertainment, and the security services or through sale of other fish species, small farming, 
small-scale animal husbandry, baking, sewing etc. The cottage industry type activities are 
generally conducted throughout the year. For other women in the sector, work within the fishing 
industry accounts for their entire income (Pena et al. 2018).

3.2 Women’s leadership in small-scale fisheries
Women also play a role in fisherfolk organisation (FFO) leadership in Caribbean SSF, although 
they are not as prominent as men. Typically, in the Caribbean, most FFOs are male dominated 
by boat owners and fishermen (GIFT 2018). The 2020 exploratory leadership assessment 
suggests men are more numerous than women in leadership roles of president (94% vs. 6%, n 
= 36), vice-president (60% vs. 40%) and treasurer (100% vs. 0%, n = 36). The reverse is the 
case for the post of secretary where almost twice the proportion of women than men (67% vs. 
33%), n = 36) are elected. This male numerical dominance in fisherfolk organisations is 
confirmed by 2020 Caribbean Network of Fisherfolk Organisations (CNFO)1 database records. 
Representation of women on fisherfolk association and cooperative boards (the two main types 
of organisation structure) is around one-fifth that of men – 261 male board members versus 51 
female board members for the 50 FFOs across the 14 countries for which these sex-
disaggregated data are available. The 2020 records indicate a striking absence of women as 
heads of organisations (e.g., chair or president) compared with men, 4 women to 46 men2. 
Women mostly hold the post of secretary (Pena et al. 2022). 

Figure 3. Differences in the types of posts held by men and 
women in fisherfolk organisations are clear

1   The CNFO is a network of formal and informal national fisherfolk organizations (NFOs) within the Caribbean Community 
and Caribbean Regional Fisheries Mechanism (CRFM) States. The database comprises 122 primary and secondary fisherfolk 
organisations across 16 countries - Anguilla, Antigua and Barbuda, The Bahamas, Grenada, Guyana, Haiti, Jamaica, 
Montserrat, St. Kitts and Nevis, Saint Lucia, St. Vincent and the Grenadines, Suriname, and Trinidad and Tobago
2 Women lead the Barbados National Union of Fisherfolk Organizations (BARNUFO), the St. Kitts Nevis National 
Fisherfolk Organization, Laborie Fishers and Consumer Cooperative Society Ltd. in Saint Lucia, and the St. Vincent and the 
Grenadines Fish Vendors Co-operative Society.
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However, some women from the fishing industry in the region, have held or are holding 
influential positions regionally (e.g., in the CNFO as chairperson) and internationally (e.g., 
World Forum of Fisher Peoples (WFFP) as co-chair (Pena and Murray 2020). Additionally, 
interviews with women in fisheries indicate that women are now becoming more involved in 
the fisheries sector and are providing their opinions rather than simply listening (Pena et al. 
2021). An example of where this is already happening is in Barbados where a core group of 
women leaders and floor members of an all-women fisherfolk organisation are using Popular 
Theatre as a technique to identify the issues they face in the industry, raise awareness about 
them through poetry, song, role play to solve their problems and transform the industry. A 
shortened 2021-2022 flyingfish season due to influxes of sargassum, with its significant impact 
on their small-scale processing livelihoods, is one such issue that has been highlighted by the 
women for climate action and changes to social protection.

Certain barriers prevent women from taking on leadership posts in FFOs. Structural barriers 
such as pre-requisites for membership e.g., boat ownership, and cultural norms in which men 
do not want their wives, partners, or daughters to participate in leadership, are exemplified in 
Guyana, and challenge women’s (and youth) participation in FFO leadership.

4. DISCUSSION

4.1 Women’s productive (economic) and reproductive (non-market)        
activities
Division of labour between productive (market) economic activity and reproductive (non-
market) activity is the central social structure that characterises female and male activity in 
small-scale fisheries (Kleiber et al. 2014). Although women’s roles are diverse in Caribbean 
SSF, their value-added economic activities are often overlooked in official statistics, 
undervaluing, and diminishing their contribution to the fishing industry and its sustainable 
management and development (GIFT 2018). The lack of this formal recognition of women’s 
work in small-scale fisheries and aquaculture perpetuates their underrepresentation in policy 
and decision-making and their marginalisation from projects, programmes and activities that 
could be beneficial to their adaptation to direct and indirect climate change impacts, their 
navigation of the blue economy and their pursuit of social protection which is integral to 
facilitating a multitude of factors that contribute to social justice. Such treatment is intolerable 
given women’s contribution to household income and food security which is frequently the 
pillar of family and community sustenance and well-being. It is even more unfortunate that 
such a situation has persisted despite the establishment of the sustainable development goals 
(SDGs) and development of the SSF Guidelines both of which inherently in their design 
emphasise the need for gender equality and equity. These instruments, especially the SSF 
Guidelines, in effect are “a buffer against further marginalisation [of small-scale fisheries and 
their actors] and a boost for their security and sustainable development (Jentoft 2022, p. 4).

The new shift in the desire of some women (particularly young ones) to take on non-traditional 
female roles in Caribbean fisheries is refreshing and is important to consider given the 
increasing impacts from climate change and limitations within which women in their current 
roles are now forced to work but from which they are actively seeking adaptation. They are 
diversifying their livelihoods within the industry, through for instance, circular economy 
approaches (such as fish waste to silage), as well as outside of the industry in overlapping 
sectors such as tourism. The fast-growing blue economy has the potential to provide new jobs 
both across the fisheries value chain and beyond it in for example, marine protected area (MPA) 
or marine managed area (MMA) management, fisheries management, education, waste to 
silage production, marine transportation etc. These are roles that women fisherfolk could 
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adequately fill based on their experience in fisheries; some additional capacity development 
may be all that is required for their pursuit of new roles.

Unfortunately, however, women reinforce gender norms that constrain their own agency and 
flexibility. This works contrary to the achievement of gender equality and equity. It affects the 
diversification of women’s livelihoods in the sector impacting their ability to improve their 
earnings to provide financial security and increased well-being for their families to contribute 
more reliably for example to social protection initiatives. It also impacts the effect they can 
exert on different segments of the value chain in terms of their ability to be active stewards of 
fisheries resources by agitating and promoting sustainable use of resources for enhancing 
resilience to climate change. Overall, these incredulous social sanctions could work to hinder 
women’s pursuit for climate justice, blue justice and overall social justice in the fisheries sector.

Livelihood diversification is necessary as women in fisheries are self-employed entrepreneurs. 
Anecdotal evidence appears to indicate that this dependency on supplemental income has 
increased within the last few years given the combined effects of the COVID-19 pandemic, 
reduced catches due to extreme weather events and Sargassum influxes, resulting in less fish to 
be sold. Undoubtedly, the precarious incomes of women in the fishing industry have a direct 
impact on the lives of family members who depend on them (Pena et al. in press). Given their 
burden to secure additional income, women need to work harder and longer, reducing the 
amount of time available for training and education, and for participation in fisherfolk 
organisation leadership and decision-making as constituents of the fishing industry. Women’s 
access to assets and opportunities needed to cope with and adapt to climate, blue economy 
development, and address economic, cultural and political injustices is important to improving 
their power and agency to engage and influence decisions related to these areas. Women’s 
interventions at all levels of governance and all forums for decision-making are likely to lead 
to empowerment, with more equitable and sustainable development (IDB 2020; Kabeer 1999; 
Morrow 2017).

Women in SSF commit a significant amount of time to paid work but benefit from little to no 
form of social protection, due to the seasonality of their work, increasing the vulnerability of 
this group to social and other injustices (Esser 2022). More and more women fisherfolk are 
beginning to understand their disadvantaged position compared to a labour force with incomes 
that are regular and sufficient to allow for meaningful contributions to national social protection 
systems and schemes. They are paying attention to the current redesign, reform and 
strengthening of social protection systems in the Caribbean aimed at improving resilience, 
opportunity, and equity. They are aware that social protection is integral to facilitating a 
multitude of factors that contribute to social justice (Alleyne et al. 2023; Quashie and Jones 
2022). They are actively making recommendations to change the social protection narrative for 
fisherfolk to enable them to benefit from sickness benefits, old age pension etc.

In general, gender disaggregated data are sparse for fisheries in the CRFM region (GIFT 2018). 
Even now, the insufficient economic and social data on SSF especially for the postharvest 
segment of the fisheries value chain make it challenging to understand and plan for the 
consequences of climate change, the blue economy, and national social initiatives on women in 
fisheries. Inadequate data and knowledge hinder necessary alterations to fisheries plans and 
policy across governance levels to address anticipated changes due to climate change, the blue 
economy and overall social status (Monnereau and Oxenford 2017). This unfortunate situation 
must change for informed decision-making. Leveraging gender disaggregated data will be 
useful to assisting fisherfolk capitalise on the benefits and opportunities from national efforts 
aimed at climate-resilient coastal ecosystems and a strong blue economy. At the same time, 
such data and information will be important to assisting fisherfolk in asserting their positions 
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and value with respect to varied initiatives, empowering them to advocate for fair treatment and 
consideration, avoiding marginalisation.

Given that women are prominent in the postharvest sector of small-scale fisheries and 
contribute significantly to household income and food security with their economic 
contributions frequently the mainstay of family and community sustenance, their input to the 
climate resilience, blue economy and social dimension discourses should not be overlooked.

4.2 Women’s leadership in small-scale fisheries
Eliciting and explaining gender patterns in FFO leadership, barriers (structural barriers and 
cultural norms) against and opportunities for women’s leadership are difficult given the 
preliminary and limited intersectional information available on women fisherfolk leaders. 
Gender analyses of Caribbean SSF are limited, especially for FFOs (McConney and Medeiros 
2014; Pena et al. 2022). Low numbers of women leaders and their predominant election to the 
post of secretary, perhaps considered stereotypically feminine, require explanation. While there 
appear on the surface to be no or few systemic barriers to FFO leadership by women, and men 
say that they would support it, the growing gender in fisheries literature on collective action 
(e.g., Alonso-Poblacion and Siar 2018) and the SSF Guidelines (e.g., FAO 2017) encourage 
researchers to delve deeper for root causes. 

Anecdotal information suggests there are now more women in leadership positions, fully 
accepted as leaders, and more attentive to the fishing industry at the national and international 
levels. However, the extent to which they are shaping fisheries policies to respond to women’s 
issues in the fishing industry and mobilising communities to participate in fisheries planning 
and management in the region, is largely unknown but now being investigated. Some however 
are strategically positioned to ensure that women (men) in fisheries can be involved and 
influence decision-making (Pena and Murray 2020). Women fisherfolk leaders need to use the 
power of their high posts, to insist that the climate change, blue economy and social situations 
of their communities, and the responses and resolutions to such are acknowledged and 
considered.

Although women fisherfolk tend to be underrepresented in state-led fisheries decision-making 
processes, informally they have been making interventions directed at climate change 
adaptation (e.g., promoting social security and livelihoods diversification to cope with 
sargassum influxes) and the fulfilment of sustainable fisheries (e.g. refusing to buy undersized 
fish); social organisation and agency is at work in Caribbean fisheries. This augurs well for 
them playing a more active role in leadership of the industry and advocacy in the pursuit of 
climate justice, blue justice and social justice.

Opportunities for women to lead fisherfolk policy engagement are diverse and include projects 
and programs that address capacity and resource gaps for addressing climate and the blue 
economy arenas (Pena et al. 2021b). Given the pervasiveness of climate change in fisheries and 
the national drive by countries across the region to diversify and strengthen their national 
economies through the development of the blue economy, women will need to take on new 
roles of negotiating and advocating for a space in which attention is paid to the intersecting 
climate, blue economy and social issues across the value chain.
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CONCLUSION
In this article we aimed to link initial gender in fisheries findings to three types of justice that 
are increasingly becoming discussion points and focal areas for pursuit among Caribbean 
fisherfolk, especially women in fisheries, and their supporters, given (1) the intensifying 
impacts of climate change, (2) the growing fixation on economic growth potential via the blue 
economy and (3) timeless social issues with respect to access to social equity. Women in 
fisheries are “living the challenges” dealing with the loss of family members at sea due to 
increased and intense weather events, even more unreliable income due to reduced work as a 
result of low and fluctuating catches, fear of displacement due to enablers of the blue economy 
such as MSP, and genuine concerns about the inadequacy of formal social security initiatives 
to meet their economic needs due to this climate change-blue economy nexus. These challenges 
motivate women’s empowerment and gender mainstreaming (FAO 2017; IDB 2020). They are 
therefore adequately positioned to promote climate justice, blue justice, and social justice in 
Caribbean fisheries. The above discussion underscores the value and importance of 
understanding and documenting the dynamics of gender in fisheries particularly with respect to 
roles and responsibilities of women across SSF value chains and their involvement in 
leadership in Caribbean FFOs. As primary caretakers of households and communities, women 
have highly specialized and valuable knowledge for the conservation and management of 
natural resources” (UNDP 2018, p. 6). They have been recognized as key drivers in climate 
change adaptation and mitigation, and the development of the blue economy given their roles 
in fisheries.

While the justice terms may not be entrenched yet in the vocabulary of women in fisheries, 
there is a gradual growing awareness among them of the need for attention and resolution of 
these issues. To be able to negotiate and advocate for justice, women in fisheries need an 
increased understanding of current climate change adaptation and resilience initiatives (e.g., 
Blue Economy development, MSP, Sargassum management) and their implications for the 
fishing industry, fisherfolk and coastal communities in general. Climate and social justice 
thinking among women fisherfolk for navigating national climate change and resilience 
initiatives must be engendered through capacity building. Leaderful, cohesive FFOs can 
promote their positions and responses to planned and implemented national climate adaptation 
and resilience initiatives. Increasing the participation and/or representation of women as 
individuals and FFO leaders in events, committees, advocacy groups, regional alliances 
(CANARI Caribbean Climate Justice Alliance) etc. related to national and local (and regional) 
climate change adaptation and resilience initiatives is important to the pursuit of these justices. 
With directed engagement, more women could eventually secure a greater share of leadership 
in the fishing industry in the future, contributing more to decision-making in the sector at local, 
national, and regional levels with knock-on effects for agency and advocacy with respect to 
climate justice, blue justice and social justice.
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