ACREM.

Caribbean Regional Fisheries Mechanism

ISSN: 1995 — 1132

CRFM Technical & Advisory Document
Number 2025 / 02

REPORT OF THE FIFTEENTH MEETING OF THE
CRFM PELAGIC FISHERIES WORKING GROUP
(CRFM-PWG) ON THE INTERNATIONAL
COMMISSION FOR THE CONSERVATION OF
ATLANTIC TUNAS (ICCAT)

13 August 2025

CRFM Secretariat
2025



CRFM Technical & Advisory Document - Number 2025 / 02

Report of the Fifteenth Meeting of the CRFM
Pelagic Fisheries Working Group (CRFM-PWG) on
the International Commission for the Conservation
of Atlantic Tunas (ICCAT)

For further information and to download
this report please visit us at:

www.crfm.int
www.voutube.com/TheCRFM

www.facebook.com/CarFisheries

www.twitter.com/CaribFisheries

L

CRFM Secretariat
Belize, 2025


http://www.crfm.int/
http://www.youtube.com/TheCRFM
http://www.facebook.com/CarFisheries
http://www.twitter.com/CaribFisheries

CRFM TECHNICAL & ADVISORY DOCUMENT — Number 2025 / 02

Report of the Fifteenth Meeting of the CRFM Pelagic Fisheries Working Group
(CRFM-PWGQG) on the International Commission for the Conservation of
Atlantic Tunas (ICCAT)

@ CRFM 2025

All rights reserved.

Reproduction, dissemination and use of material in this publication for educational or non-commercial
purposes are authorized without prior written permission of the CRFM, provided the source is fully
acknowledged. No part of this publication may be reproduced, disseminated or used for any commercial
purposes or resold without the prior written permission of the CRFM.

Correct Citation:

CRFM, 2025. Report of the Fifteenth Meeting of the CRFM Pelagic Fisheries Working Group
(CRFM-PWG) on the International Commission for the Conservation of Atlantic Tunas (ICCAT).
CRFM Technical & Advisory Document, No. 2025/ 02. 23p.

ISSN: 1995-1132
ISBN: 978-976-8293-79-4

Published by the Caribbean Regional Fisheries Mechanism Secretariat,
Belize and St. Vincent and the Grenadines.



TABLE OF CONTENTS

LIST OF ACRONYMS AND ABBREVIATIONS.........cccoiiimmiiimiiiisiinnnnieeinsisssssnnseesissssssssssseesssssssssssssessssssssssssasessans Vv
AGENDA ITEM 1: OPENING, WELCOME & INTRODUCTIONS........cccitiiumiriiieiiiicnnieissenienssnnesssansessssnnesssssnsenssns 1
AGENDA ITEM 2: REVIEW AND DISCUSSION OF THE TENTATIVE AGENDAS...........ccccvviiiiummmiieeninicsnnnnneeennscsnnes 1
AGENDA ITEM 3: NEXT STEPS REGARDING THE STATEMENT FROM BARBADOS, TRINIDAD AND TOBAGO,
AND ST. VINCENT AND THE GRENADINES REGARDING CONCERNS ABOUT LANDING LIMITS FOR BLUE
MARLIN AND WHITE MARLIN/ ROUNDSCALE SPEARFISH ........coocvvuerniiiinennneniiissecssesisessssssesessssssesssssesssessess 2
AGENDA ITEM 4: REVIEW AND UPDATE OF PWG 2024 -2025 WORKPLAN ........ccceettrriiiiinnnnnneeeniiissssnnnneeessssssnnns 4
AGENDA ITEM 5: ANY OTHER BUSINESS .......cccovvmmiiiiiiiiininiiiiiiiiineeniiissinsssesnsseesissssmssssseesissssssssssessssssssses 6
AGENDA ITEM 6: DATE AND TIME OF NEXT MEETING........cccccttiiiiiiiiinnniieiiiiisiinniieeenisssssnsnieeesssssssssssseesssssssnns 6
APPENDIX 1: PARTICIPANTS’ LIST .ccciiiiiiiiiinneiiisnneiiisnneeiesnneiiissneiissneeiesssnesessseesesssnesssssssessssssessesssnsssessssesssss 8
APPENDIX 2: MEETING AGENDA .......ouueiiiiiiiinneiiinininssaeenisssissssasssssssissssssssssssssssssssssssssssssssssssssssssessssssssnas 9
APPENDIX 3: TENTATIVE AGENDAS FOR THE 2025 MEETINGS OF THE SCRS AND THE COMMISSION ............. 10
APPENDIX 4: CRFM PELAGIC FISHERIES RESOURCE WORKING GROUP 2025-2026 WORKPLAN...........cceeeuneeee 23



LIST OF ACRONYMS AND ABBREVIATIONS

cocC

CPC

CRFM
CRFM-PWG
FAO

ICCAT
IOMS

Igu

LRS

PWG

SCRS

SIA

SIDS
STACFAD
TIP

TFM

UN

Conservation and Management Measures Compliance Committee
Contracting and Cooperating Parties

Caribbean Regional Fisheries Mechanism

CRFM Pelagic Fisheries Resource Working Group

Food and Agriculture Organization of the United Nations
International Commission for the Conservation of Atlantic Tunas
Integrated Online Management System

Illegal, Unregulated and Unreported fishing

Licensing and Registration System

Permanent Working Group for the Improvement of ICCAT Statistical and
Conservation Measures

Standing Committee on Research and Statistics

Statistics and Information Analyst

Small Island Developing States

Standing Committee on Finance and Administration

Trip Interview Program

The Fisheries Manager

United Nations



AGENDA ITEM 1: OPENING, WELCOME & INTRODUCTIONS

L.

The CRFM Pelagic Fisheries Working Group (CRFM-PWG) convened its Fifteenth Meeting on
ICCAT (International Commission for the Conservation of Atlantic Tunas) electronically on 13
August 2025. Ten participants (4 males & 6 females) representing six CRFM Member States and
the CRFM Secretariat attended the Meeting. The list of participants is given in Appendix 1.

The Meeting’s Chairperson, Maren Headley, Programme Manager, Fisheries Management and
Development, CRFM Secretariat, presented the meeting’s agenda, which was adopted without
change. The agenda is given in Appendix 2.

AGENDA ITEM 2: REVIEW AND DISCUSSION OF THE TENTATIVE AGENDAS

3.

The Chairperson made reference to ICCAT Circulars regarding the convening of the Meeting of

the Standing Committee on Research and Statistics (SCRS) (Circular #05973/2025) and the 29

Regular Meeting of ICCAT (Circular #07269/2025), and presented the related tentative agendas,

which are given in Appendix 3, for review and discussion of any issues/specific concerns Member

States may have in relation to the agenda items. The tentative agendas for the following meetings

were presented:

= 2025 Species Groups and Subcommittee on Statistics Meetings - Hybrid/Madrid, Spain, 22-27
September 2025;

* Meeting of the Standing Committee on Research and Statistics - Hybrid/Madrid, Spain, 29
September - 03 October 2025; and

= 29" Regular Meeting of ICCAT, Hybrid/Madrid, Spain, 17-24 November 2025.

Agendas for seven Species Groups meetings, as well as the Agenda for the Subcommittee on
Statistics Meeting were shared. The agendas for each of the species groups meetings included,
among other items, review of fishery statistics (Tasks 1, 2 and 3), review of new scientific
documents on the species, responses to the Commission, review of the 2026 Work Plan, and
recommendations with special emphasis on those with financial implications. It was noted that the
species groups meetings dealing with billfishes, tropical tunas, swordfish, small tunas, and sharks
may be of interest to Member States.

The Subcommittee on Statistics will meet on 27 September 2025 and is expected to review, among
others items, a summary of fisheries and biological data submitted during 2025, including historical
revisions; a summary of ICCAT Secretariat's standard data sets estimates; data deficiencies and
ongoing data recovery plans; ICCAT data collection forms and templates for statistics and tagging;
rules and procedures for the protection, access to and dissemination of data compiled by ICCAT;
and recommendations.

The tentative agenda for the SCRS Plenary Session includes: reports of the Secretariat as well as
reports of statistics and science activities, national fisheries and research programs, intersessional
SCRS meetings and subcommittees; executive summaries for various species; updates on ICCAT
research programs; a review of the roadmap for the ICCAT management strategy evaluation
processes adopted at the last commission meeting; plans for future activities, including annual work
plans for subcommittees, working groups, and species; review of the intersessional meetings
proposed for 2026; and recommendations to the Commission.

The 29th Regular Meeting of the Commission will be held from 17 to 24 November 2025 in hybrid
format. The tentative agenda includes, among other items, review of the reports of the SCRS and
the 2025 Intersessional Meetings; considerations on the next ICCAT performance review;
assistance to developing coastal States and capacity building; cooperation with and updates relating
to other organizations; implementation of biodiversity instruments; reports of: (i) the Standing
Committee on Finance and Administration (STACFAD), (ii) Panels 1, 2, 3 and 4, (iii) Conservation
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and Management Measures Compliance Committee, (iv) the Permanent Working Group for the
Improvement of ICCAT Statistics and Conservation Measures; and the intersessional meetings in
2026.

8. During the 29" Regular Meeting of ICCAT, there will also be meetings of (i) the Standing
Committee on Finance and Administration; (ii) the Conservation and Management Measures
Compliance Committee (COC); (iii) the Permanent Working Group for the Improvement of ICCAT
Statistics and Conservation Measures (PWG); and Panels 1, 2, 3, and 4.

Discussion

9. The PWG was informed that any scientific papers to be presented for consideration at the ICCAT

meetings should be presented at least two weeks before the start of the meeting, e.g., the SCRS
meeting commences on 22" September, hence the deadline for submission of scientific documents
would be around the end of the first week of September 2025. In the case of the Commission
meeting, all documents not dependent on SCRS advice should be submitted one month before the
opening of the Commission meeting (by 17 October 2025). Proposals which require the most recent
available scientific advice should be submitted by 10 November 2025.

AGENDA ITEM 3: NEXT STEPS REGARDING THE STATEMENT FROM BARBADOS,
TRINIDAD AND TOBAGO, AND ST. VINCENT AND THE GRENADINES REGARDING
CONCERNS ABOUT LANDING LIMITS FOR BLUE MARLIN AND WHITE MARLIN/
ROUNDSCALE SPEARFISH

10. For this agenda item, the Chairperson shared the Statement from Barbados, Trinidad and Tobago

and St. Vincent and the Grenadines regarding concerns about landing limits for blue marlin and
white marlin/round-scale spearfish. She noted that the statement was initially drafted for submission
by Barbados and Trinidad and Tobago and after drafting St. Vincent and the Grenadines added their
support. Belize and Costa Rica also supported the statement. The Statement was submitted to the
meeting of Panel 4 held during the 24™ Special Meeting of the Commission, 11-18 November 2024.
The Chairperson read the Statement to the PWG, after which she opened the floor for discussion
with regard to next steps.

Discussion

11.

12.

13.

By way of update on actions taken since submission of the Statement, the Chairperson said
Barbados had followed up with the ICCAT Secretariat to enquire if there was any feedback or
advice on next steps, however there was no feedback from ICCAT to date. Barbados also re-
emphasized that the statement was endorsed by Belize and Costa Rica during the 24th Special
Meeting of the Commission.

St. Vincent and the Grenadines indicated that, not pre-empting the response from the Chair of Panel
4, the next step would likely be for the CRFM Member States to draft a recommendation on Blue
Marlin and White Marlin, as ICCAT did not engage in much discussion on statements; the greater
attention was given to recommendations, which are enforceable. The recommendation should
highlight the situation in the fisheries for blue marlin and white marlin and include suggested
increases in the landing limits for the two species, mindful of data and advice from the SCRS on
these fisheries. The Member States involved would have to be prepared to explain and defend this
recommendation, as any increase in landing limits to CRFM Member States would have to come
from the landing limits of other ICCAT members, and would need to be negotiated. It was also
pointed out that there would likely be some pushback from other ICCAT Members harvesting these
species, unless the SCRS recommends an increase in landing limits for blue and white marlins.

It was suggested that the contents of the statement submitted to ICCAT in 2024 could be re-arranged
into a recommendation, as the arguments/justifications are the same. Further, a lot of it revolves
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14.

15.

16.

17.

18.

around the treatment of SIDS (developing CPCs), and recognizing that there has to be a special

consideration, given that fishing occurs in marlin-rich waters and marlins are eaten, not discarded.

The vital need to have some continued landings of marlins to satisfy both the commercial aspects

of livelihoods for the region and food security cannot be over-emphasized. Essentially, the

arguments are:

= [t is unfair to continuously punish CPCs with a cumulative 125% penalty if CPCs exceed their
landings limits in two consecutive years. This measure is punitive as it adds a penalty on catches
of marlins that are not taken (phantom catches) and makes it impossible to repay overages.

= There needs to be special consideration for developing states (developing CPCs) as set out in
the UN Fish Stocks Agreement for SIDS, which is included in some of ICCAT's positions, and
is included in the amendments to the Convention.

CRFM Member States that are CPCs to ICCAT should sign off on the amendments to the
Convention.

The need for clarity on application of the 125% penalty as set out in Rec. 19-05 was highlighted.
As worded, it is unclear if the 125% penalty applied to a country that exceeds its landings limits for
blue and white marlins in two consecutive years will automatically fall away if that country keeps
landings of blue and white marlins below the limits in the next two years. Rec 19-05 includes several
small island developing states in the Caribbean as well as distant water fishing nations and it was
suggested that these punitive measures (125% of overages) are designed to dissuade these distant
water fisheries nations from over-harvesting their landings. The eastern Caribbean states do fish in
marlin-rich waters, which is indicative that these are spawning areas for marlins. Furthermore, the
Eastern Caribbean states have maritime zones that extend well into or are completely surrounded
by the ICCAT convention area. As such, if these stocks of marlins exist within the exclusive
economic zones and are spawned in these areas, then it does create exceptional circumstances for
these countries to be given special treatment (e.g., Brazil has a relatively high allocation of big-eye
tuna, even though their harvest of big-eye tuna is relatively low, as it has been found that a
significant portion of the big-eye tuna stock is existing within Brazilian waters). There is therefore
ample justification for making recommendations or submitting a proposal to change the existing
management measure (Rec.19-05) so that Caribbean states can be given more fair and equitable
treatment in relation to landing limits of marlins.

It was further pointed out that the Commission is under an obligation to adopt measures based on
the best scientific advice which comes through the scientific committee. It was therefore incumbent
on Caribbean CPCs to submit the necessary scientific papers for consideration by the SCRS. Based
on the adoption by the SCRS, those papers can then be used as the scientific evidence needed in
order to put forward a proposal to the Commission. Submission of scientific papers to the SCRS is
not a prerequisite to submitting proposals to the Commission, however the Commission oftentimes
refers to the SCRS for advice and guidance and may also ask the SCRS to investigate issues that
are raised by CPCs. While there might not be enough time to submit a paper to the SCRS for
adoption, unless that research or paper already exists, there is enough time, given that the statement
was already submitted in 2024, to prepare and present a proposal to amend Rec. 19-05.

It was acknowledged that, in the absence of a recommendation by the SCRS for an increase in the
catch limits for blue marlin and white marlin, any increase in any one country’s landing limits for
the two species will necessarily result in a decrease in the landing limits of other country(ies)
harvesting these species. This will involve trading negotiations between countries and, given the
data and information requirements to support these negotiations, they were unlikely to happen this
year.

Following some further discussion on whether a recommendation should be submitted to the
Commission or the SCRS, it was suggested that the CRFM-PWG should amend the current
recommendation for marlins and round-scale spearfish (Rec. 19-05), working some of the concerns
raised in the Statement into this measure. Based on its tentative agenda, the SCRS will be discussing
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19.

20.

white marlins/round-scale spearfish and will be putting forward new management advice for the
species. This new management advice should be considered in the CRFM-PWG’s proposed
amendments to Rec. 19-05, as it might actually provide greater justification for the suggested
changes. Should the SCRS recommend any increases in the total allowable catch, the amendments
to Rec. 19-05 could include a proposal that those increases be divided amongst the small island
developing states, especially the Eastern Caribbean countries, that depend largely on marlins for
their livelihoods and food security. As SCRS advice would be considered, the deadline for
submission of the amended Rec. 19-05 to the Commission will be 10 November 2025.

The Meeting was reminded that the official presentation for discussion will be to Panel 4. If there
is consensus and Panel 4 endorses a recommendation for acceptance, it will be presented to the
Commission in plenary, and will be adopted. If there are some pending issues to be decided upon,
then it will go to the Commission for deliberation. The tentative agenda for Species Working Group
on Billfish indicates that there will be a review of scientific documents for Billfish, particularly the
biological studies and tagging for the enhanced program for Billfish research; the outcome of these
discussions might have some implications for the management advice that will be provided by the
SCRS. Also, the stock status of Atlantic White Marlin, as well as the executive summaries for
sailfish, blue marlin, and the existing ones for white marlin and round-scale spearfish will be
reviewed and the SCRS will be providing some updated management advice to the Commission.
This presents an opportunity for the CRFM-PWG to incorporate that new management advice into
a proposal for a new recommendation for the management of these billfish species.

In concluding the discussion on this agenda item, the Chairperson noted that there will be
management advice on the White Marlin stock status coming out of this year's SCRS Meeting, and
this information could help to inform preparation of a technical paper for submission to the SCRS
in 2026. In terms of a submission to the 29" Regular Meeting of the Commission in November
2025 (through Panel 4), meetings of the smaller group - Barbados, Trinidad, St. Vincent and Belize
(other states also welcome) — would be convened over the coming weeks to commence drafting of
the proposed amendments to Rec. 19-05. In drafting the amendments, the arguments/justifications
outlined in the Statement submitted to ICCAT in 2024, particularly in relation to the 125% penalty
on overharvest of blue and white marlins, and the need for special considerations for SIDs
(developing CPCs), as well as other concerns/justifications discussed at this PWG Meeting should
be taken into account.

AGENDA ITEM 4: REVIEW AND UPDATE OF PWG 2024 -2025 WORKPLAN

21. The Chairperson reviewed the 2024-2025 workplan activities and provided a status update on each
item as shown in Table 1 below. Following her presentation, the Chairperson invited participants
to share any particular item they would like included on the 2025-2026 work plan. The draft 2025-
2026 workplan, which will be circulated for review prior to finalization, is given in Appendix 4.
Table 1. Status update on 2024-2025 Work Plan Activities
Work Plan Activity Status Update
1. Review of Member States data collection | Initial in-house discussions were held and efforts
systems for ICCAT species and | in this regard will continue. The Secretariat has
identification of specific concerns/ | been engaging with St. Kitts & Nevis, St. Lucia
challenges with reporting. and Jamaica about using The Fisheries Manager
(TFM), a cloud-based database, to improve data
collection. A regional database for the Secretariat
was also being developed.
2. Sensitization of Member States on ICCAT | This is an ongoing activity.
policies and programs and follow-up with | One of the key activities is the convening of PWG
countries regarding ICCAT circulars, etc. meetings and preparation of the meeting reports,
which are presented to the Caribbean Fisheries
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Forum, as well as a CRFM Ministerial Council
Resolution on the work of the PWG.

3. Participation of CPCs in ICCAT IOMS
online training workshops

Completed.

4. 14" CRFM-PWG Meeting to discuss
preparations for the 2024 Meetings of the
Standing Committee on Research and
Statistics and the Commission

Completed.

5. 15" CRFM-PWG Meeting to discuss
preparations for the 2025 Meetings of the
Standing Committee on Research and
Statistics and the Commission

Completed.

6. Meetings to improve advocacy at ICCAT
regarding common issues (for e.g.
billfishes, sharks, IUU fishing, bycatch)-
drafting of proposal to present at [CCAT

Meetings were convened in September 2024 and a
Statement from Barbados, Trinidad and Tobago
and St. Vincent and the Grenadines regarding
concerns about landing limits for blue marlin and
white marlin/round-scale spearfish was prepared

preparation of annual reports and submission
through IOMS- training sessions by CPCs that
understand reporting procedures

and submitted to ICCAT.
7. Participation in ICCAT  Statistical | Completed.
Workshop — Panama
Developing capacity of countries for | No work on this has been done so far this year. It

had been agreed that the CPCs that had received
training would train the other countries. There was
still time to address this in 2025.

ICCAT was also providing resources and training
workshops for countries.

Discussion

22.

23.

24.

With regard to training in the use of the Integrated Online Management System (IOMS), the PWG
was informed that ICCAT had a budget for this and ICCAT Secretariat staff visited selected
countries and provided training in the use of the [OMS and to help improve compliance standards.
A CPC may request this training, but there is a waiting list for the compliance training. However,
for general guidance from ICCAT Secretariat on the use of the IOMS that can be done virtually,
countries can make these requests to ICCAT.

The Chairperson referred to the expressed interest by The Bahamas, Turks and Caicos Islands, and
Jamacia in developing their pelagic fisheries, and indicated that an activity for engaging with those
countries that want to develop pelagic fisheries and improve their knowledge about ICCAT will be
included on the 2025-2026 work plan. The Chairperson also indicated that the work plan will be
updated to show that the 15th Meeting of the PWG on ICCAT was convened.

CRFM Secretariat Statistics and Information Analyst, Mrs. June Masters, provided an update on
The Fisheries Manager (TFM). The Fisheries Manager, a cloud-based database, was piloted in
collaboration with a company in Iceland, and involved three Member States - Jamaica, St. Kitts and
Nevis, and St. Lucia — as well as the CRFM Secretariat (regional database). The pilot activities have
concluded and the related resources for the pilot activities have been used up. At the conclusion of
pilot activities, Jamaica and St. Kitts were still on the system, but St. Lucia had opted to switch to
another database system offered by the FAO. Since completion of the pilot, Jamaica and St. Kitts
and Nevis have experienced challenges in terms of paying the annual subscription fee (US$10,000
- US$15,000) required to keep the system going. Both Jamaica and St. Kitts and Nevis are still
interested in utilizing TFM and are trying to source the required funds, possibly through other
projects. Belize had also expressed an interest in the TFM and had looked to another project to
fund the database, but that has not yet materialized. In terms of the regional database piloted by the




25.

26.

27.

28.

CRFM Secretariat, the TFM is really a national database, hence when efforts were made to enter
the data from a regional perspective, it was recognized that the structure of the database was not
easily adaptable to the regional situation, and to customize it accordingly would require a large
funding outlay. As such, use of the system at the Secretariat is on pause at this time.

The Jamaica representative at the Meeting provided an update on Jamaica’s experience with TFM.
She noted that apart from the budgetary constraints, there were functionality issues. Jamaica already
has in place a system for registration and licensing of vessels and fishers. The intention was to use
TFM to deal with the production - collecting the data and getting, as main outputs, production
estimates and so on. However, the system was not actually kitted out to do this; additional funding
was needed to have that component added in. As is, TFM is essentially functioning as another data
storage system, and requires quite a lot more work to get even to the bare minimum of the raising
component, as well as to accommodate for biological data. As an alternative, Jamaica is currently
developing a proposal, which will be advertised soon, to have someone locally develop a system to
suit their needs.

The St. Lucia representative thanked the SIA for the update and said that she had highlighted some
of the issues that St. Lucia had anticipated and that were also part of the discussion in respect of the
decision by St. Lucia not to pursue TFM and also some in-house capacity challenges to pilot two
programs at the same time. He expressed appreciation for the efforts to assist St. Lucia to have a
working database that is more advanced than the TIP and LRS programs currently in use. He also
expressed hope that some of the challenges particularly in respect of the subscription payment can
be sorted out in the future.

The Chairperson noted that there is a workplan activity to work with countries to improve their data
collection. For some other species and other working groups, the Secretariat has been working with
Dr. Medley, looking at some assessment methods using R, and suggested that this could be added
as an activity in the work plan.

In response to a query as to whether any Member State was using Calipseo, the CRFM- PWG was
informed that St. Lucia is currently pilot testing Calipseo. There were some challenges with the
database program, as well as challenges with the shift from paper-based data collection to digital.
A list of the challenges being encountered has been shared with FAO and could be shared with the
CRFM Secretariat.

AGENDA ITEM 5: ANY OTHER BUSINESS

29.

No other business was discussed.

AGENDA ITEM 6: DATE AND TIME OF NEXT MEETING

30.

31.

The 16" Meeting of the CRFM-PWG will be convened in February 2026.

The Chairperson thanked all for their participation and useful contributions and adjourned the
meeting.



Meeting Conclusions/Recommendations

A small group comprised of representatives from Barbados, Trinidad and Tobago, St. Vincent
and the Grenadines, and Belize and CRFM Secretariat staff will meet over the coming weeks
to commence drafting of amendments to Rec. 19-05, taking into account the
arguments/justifications included in the Statement submitted to ICCAT in 2024, as well as
the discussions of this PWG Meeting, and any updated management advice provided by the
SCRS for white marlin/round-scale spearfish.

The proposed amendments will be submitted to the 29th Regular Meeting of ICCAT through
Panel 4 by 10 November 2025.

Based on the SCRS update on new management measures for white marlin and other
species-specific information, the PWG should develop a technical paper on white marlin for
submission to the SCRS in 2026.

CRFM Member States that are CPCs to ICCAT should sign off on the amendments to the
ICCAT Convention.

Regarding the 2025-2026 PWG Work Plan, given the expressed interest by The Bahamas,
Turks and Caicos Islands, and Jamacia in developing their pelagic fisheries, an activity for
engaging with countries that want to develop pelagic fisheries and improve their knowledge
about ICCAT will be included.

An activity to work with countries to look at stock assessment methods using R, will be
added to the work plan.

The work plan will be updated to show that the 15th PWG was convened on 13 August 2025.
CRFM Secretariat will circulate the draft 2025-2026 PWG work plan for review and feedback
prior to finalization.

The next meeting of the CRFM-PWG will be convened in February 2026.
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APPENDIX 2: MEETING AGENDA

AGENDA ITEMS TIME
1.) Opening, Welcome & Introductions 10:30 - 10:35
2.) Review and discussion of the Tentative Agendas: 10:35-11:05
(1) 2025 Species Groups and Subcommittee on Statistics
Meetings, Hybrid/Madrid, Spain, 22-26 September 2025
(i1) Meeting of the Standing Committee on Research and
Statistics (SCRS) - Hybrid/Madrid, Spain, 29 September to 3
October 2025
(iii) 29" Regular Meeting of The International Commission for
the Conservation of Atlantic Tunas (ICCAT) —
Hybrid/Madrid, Spain, /7 to 24 November 2025
3.) Next Steps regarding the Statement from Barbados, Trinidad and Tobago | 11:05 —11:35
and Saint Vincent and the Grenadines regarding concerns about landing
limits for blue marlin and white marlin/roundscale spearfish
4.) Review and update of PWG 2024-2025 Work Plan 11:35-11:50
5.) Any Other Business 11:50 — 11:55
6.) Date and time of next meeting 11:55-12:00




APPENDIX 3: TENTATIVE AGENDAS FOR THE 2025 MEETINGS OF THE SCRS AND
THE COMMISSION

SCI_01/2025
18/06/2025 16:36
Original: English

SCRS Plenary Tentative Agenda

1. General remarks by the SCRS Chair and the Executive Secretary
2. Adoption of agenda and arrangements for the meeting
3. Introduction of Contracting Party delegations
4. Introduction and admission of observers
5. Admission of scientific documents and presentations
6. Report of ICCAT Secretariat activities on statistics and science
7. Review of national fisheries and research programmes
8. Reports of intersessional SCRS meetings
9. SCRS Science Strategic Plan
10. Report of the Intersessional Meeting of the Subcommittee on Ecosystems and Bycatch
11. Report of the Meeting of the Subcommittee on Statistics
12. Discussions at the Intersessional Meetings of the Commission relevant to the SCRS
121 Intersessional Meeting of Panel 2
12.2 Intersessional Meetings of the Working Group on Electronic Monitoring Systems (WG
EMS)
12.3 18th Meeting of the Working Group on Integration Monitoring Measures (IMM)
13. Executive Summaries on species:
13.1 YFT - Yellowfin
13.2 BET - Bigeye
13.3 SK] - Skipjack
13.4 ALB-AT - Atlantic albacore
13.5 ALB-MD - Mediterranean albacore
13.6 BFT-E - Eastern bluefin
13.7 BFT-W - Western bluefin
13.8 SBF - Southern bluefin
13.9 BUM - Blue marlin
13.10 WHM - White marlin
13.11 SAI - Sailfish
13.12 SWO-AT - Atlantic swordfish
13.13 SWO-MD- Mediterranean swordfish
13.14 SMT - Small tunas
13.15 BSH - Blue shark
13.16 SMA - Shortfin mako
13.17 POR - Porbeagle
14. ICCAT Research Programmes
14.1 Atlantic-Wide Research Programme for Bluefin Tuna (GBYP)
14.2 Small Tunas Year Programme (SMTYP)
14.3 Shark Research and Data Collection Programme (SRDCP)
14.4 Enhanced Programme for Billfish Research (EPBR)
14.5 Albacore Year Programme (ALBYP)
14.6 Swordfish Year Programme (SWOYP)
14.7 Tropical Tuna Research and Data Collection Program (TTRaD)

10



14.8 Subcommittee on Ecosystems and Bycatch Research Programme
15. Progress related to work developed on MSE

15.1 Work conducted for northern albacore

15.2 Work conducted for southern albacore

15.3 Work conducted for bluefin tuna

15.4 Work conducted for northern swordfish

15.5 Work conducted for western skipjack

15.6 Work conducted for tropical tunas multi-stock MSE

15.7 Work conducted for blue shark

15.8 Review of the Roadmap for the ICCAT MSE processes adopted by the Commission in
2024

16. Update of the stock assessment software catalogue
17. Consideration of plans for future activities

17.1 Annual workplans and research programmes
17.1.1 Subcommittee on Ecosystems and Bycatch Workplan
17.1.2 Subcommittee on Statistics Workplan
17.1.3 Working Group on Stock Assessment Methods (WGSAM) Workplan
17.1.4 Albacore Workplan
17.1.5 Billfishes Workplan
17.1.6 Bluefin Tuna Workplan
17.1.7 Sharks Workplan
17.1.8 Small Tunas Workplan
17.1.9 Swordfish Workplan
17.1.10 Tropical Tunas Workplan
17.2 Intersessional meetings proposed for 2026
17.3 Date and place of the next meeting of the SCRS
18. General recommendations to the Commission
18.1 General recommendations to the Commission that have financial implications
18.1.1 Subcommittee on Ecosystems and Bycatch
18.1.2 Subcommittee on Statistics
18.1.3 Albacore
18.1.4 Billfish
18.1.5 Bluefin tuna
18.1.6 Sharks
18.1.7 Small tunas
18.1.8 Swordfish
18.1.9 Tropical tunas
18.1.10 Working Group on Stock Assessment Methods (WGSAM)
18.2 Other general recommendations
18.2.1 Subcommittee on Ecosystems and Bycatch
18.2.2 Subcommittee on Statistics
18.2.3 Albacore
18.2.4 Billfishes
18.2.5 Bluefin tuna
18.2.6 Sharks
18.2.7 Small tunas
18.2.8 Swordfish
18.2.9 Tropical tunas

18.2.10 Working Group on Stock Assessment Methods (WGSAM)
19. Responses to the Commission’s requests
20. Other matters

11



21.

20.1 Review the Rules and Procedures for the protection, access to, and dissemination of data

compiled by ICCAT
20.2 Deadline for the submission of SCRS documents and presentation to SCRS meetings
20.3 New guidelines for the submission of documents to be published in the ICCAT Col. Vol.
Sci. Pap.
20.4 Role of the SRS in the implementation of biodiversity conservation instruments

Adoption of the report and meeting closure.

2025 Tentative Agenda of Tropical Tunas Species Group Meeting

(hybrid, Hotel Chamartin The One, Madrid, Spain; 22-24 September 2025 (09:00-13:00 - 14:30-18:00 hours))

O 0N ok

10.
11.

Review of fisheries statistics (Tasks 1,2 and 3)

Review of new scientific documents for tropical tunas (including ongoing research activities on
biology and tagging)

Update on the ongoing work regarding tropical tunas MSE processes:
a. SKJ-W MSE
b. Multi-stock TT MSE
c. Revision of the MSE roadmap adopted by the COM in 2024
Bigeye tuna stock status and management advice
Tropical Tunas Executive Summaries (BET, YFT and SK])
Responses to the Commission
Workplan for 2026
Recommendations for 2026 (with special emphasis on those with financial implications)
Tropical Tuna Research and Data Collection Program (TTRaD)
Terms of reference for the 2026 contracts within TTRaD
Other matters

2025 Tentative Agenda of Small Tunas Species Group Meeting

(hybrid, Hotel Chamartin The One, Madrid, Spain; 24 September 2025 (09:00-13:00 - 14:30-18:00 hours))

N o=

No ks w

Review of fisheries statistics (Tasks 1,2 and 3)

Review of new scientific documents for small tunas (including ongoing studies related to Small
Tunas Year Programme (SMTYP)

Small Tunas Executive Summary

Workplan for 2026

Recommendations (with special emphasis on those with financial implications)
Terms of reference for the 2026 contracts within SMTYP

Other matters

12



2025 Tentative Agenda of Bluefin Tuna Species Group Meeting

(hybrid, Hotel Chamartin The One, Madrid, Spain; 24-26 September 2025 (09:00-13:00 - 14:30-18:00 hours))

O 0N oW

1

Review of fisheries statistics (Tasks 1, 2 and 3) and most recent relative abundance indicators
Update on the ongoing work regarding bluefin tuna MSE process
a. Evaluation of exceptional circumstances for Atlantic bluefin tuna
b. Revision of the MSE roadmap adopted by the COM in 2024
Review of new scientific documents for bluefin tuna
Review the work conducted under the ICCAT GBYP
Bluefin Tuna Executive Summaries
Responses to the Commission
Workplan for 2026
Recommendations (with special emphasis on those with financial implications)
. Terms of reference for the 2026 contracts within GBYP
0. Other matters

2025 Tentative Agenda of Albacore Species Group Meeting

(hybrid, Hotel Chamartin The One, Madrid, Spain; 25-26 September 2025 (09:00-13:00 - 14:30-18:00 hours))

© 0N o

Review of fisheries statistics (Tasks 1, 2 and 3)

Review of new scientific documents for albacore (including ongoing research activities on biology
and tagging conducted under the Albacore Year Programme (ALBYP))

Update on the ongoing northern Atlantic albacore MSE process
a. Evaluation of exceptional circumstances for North Atlantic albacore
b. Revision of the MSE roadmap adopted by the Commission in 2024
Mediterranean and Atlantic Albacore Executive Summaries
Responses to the Commission
Workplan for 2026
Recommendations (with special emphasis on those with financial implications)
Terms of reference for the 2026 contracts within ALBYP
Other matters

2025 Tentative Agenda of Sharks Species Group Meeting

(hybrid, Hotel Chamartin The One, Madrid, Spain; 25-26 September 2025 (09:00-13:00 - 14:30-18:00 hours))

N

O 0N oW

Review of fisheries statistics (Tasks 1, 2 and 3)

Review of new scientific documents for sharks (primarily related to ongoing studies within Shark
Research and Data Collection Programme (SRDCP))

Update on the Blue shark MSE feasibility study, cost and options for developing an MSE framework
Sharks Executive Summaries (BSH, SMA and POR)

Responses to the Commission

Workplan (including extending the ongoing studies/activities under the SRDCP) for 2026
Recommendations (with special emphasis on those with financial implications)

Terms of reference for the 2026 contracts within SRDCP

Other matters

13



2025 Tentative Agenda of Subcommittee on Statistics Meeting
(hybrid, Hotel Chamartin The One, Madrid, Spain; 27 September 2025 (09:00-13:00 - 14:30-18:00 hours))

1. Opening, adoption of agenda and meeting arrangements

2. Summary of fisheries and biological data submitted during 2025 (Tasks 1, 2 and 3), including
historical revisions

3. Summary of ICCAT Secretariat’s standard (yearly based) datasets estimations

4. Review of data deficiencies and ongoing data recovery plans pursuant to Recommendation by ICCAT
on compliance with statistical reporting obligations (Rec. 05-09)

5. Review of ICCAT data collection forms and templates (statistics and tagging)
Brief overview of ICCAT Online Management System (IOMS) work

7. Ongoing Pilot project to test the use of stereoscopical cameras on BFT first transfer and the
automation of video footage analysis

8. Responses to the Commission
9. Workplan for 2026

10. Review and update of the Rules and Procedures for the protection, access to, and dissemination of
data compiled by ICCAT

11. Recommendations (with special emphasis on those with financial implications)
12. Other matters
13. Adoption of the report

Tentative timetable

2025 Species Groups and Subcommittee on Statistics
(hybrid, Hotel Chamartin the One, Madrid, Spain, 22-27 September 2025; 9:00-13:00 14:30-18:00 hours)

MON 22 TUE 23 WED 24 | THU25 | FRI26 SAT 27
AM | PM AM (PM | AM |PM | AM | PM | AM | PM | AM | PM

BIL * *

SWo

TT * * * *

SMT

BFT

ALB

SC-STATS * *

Officers meeting
(18:00-19:30)
*Interpretation will be available for the meetings of: Billfishes, Tropical Tunas, Sharks Species

Groups and Subcommittee on Statistics.
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10.
11.
12.

13.

14.
15.

16.

17.
18.
19.
20.
21.
22.

PLE_100/2025
21/07/2025 11:32
Original: English

Tentative Commission Agenda

Opening of the meeting

Meeting arrangements, adoption of Agenda and appointment of Rapporteur
Introduction of Contracting Party Delegations

Introduction of Observers

Review of the report of the Standing Committee on Research and Statistics (SCRS)

Review of the reports of the 2025 Intersessional Meetings, and consideration of any necessary
actions

Considerations on the next ICCAT Performance Review

Assistance to developing coastal States and capacity building

Cooperation with and updates relating to other organisations

9.1 Cooperation with other intergovernmental organisations (IGOs)

9.2 Update on progress of ABNJ2

Discussion on Implementation of Biodiversity Instruments

Next steps regarding the Joint Experts Group on Climate Change

Standing Working Group on Dialogue between Fisheries Scientists and Managers (SWGSM) and
consideration of any proposed recommendations therein

Report of the Standing Committee on Finance and Administration (STACFAD) and consideration of
any proposed recommendations therein

Reports of Panels 1 to 4 and consideration of any proposed recommendations therein
Report of the Conservation and Management Measures Compliance Committee (COC) and
consideration of any proposed recommendations therein

Report of the Permanent Working Group for the Improvement of ICCAT Statistics and Conservation
Measures (PWG) and consideration of any proposed recommendations therein

Streamlining of conservation and management measures
Intersessional meetings in 2026

Election of Chair and First and Second Vice-Chairs

Other matters

Date and place of the next meeting of the Commission
Adoption of the report and adjournment
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10.
11.
12.
13.

14.

STF_200/2025
22/07/2025 14:23
Original: English

Tentative agenda of the
Standing Committee on Finance and Administration (STACFAD)

Opening of the meeting

Appointment of Rapporteur

Adoption of the agenda

Reports from the Secretariat

4.1 2025 Administrative Report

4.2 2025 Financial Report

4.3 Review of progress of the payment of arrears and voting rights

Assistance to developing CPCs

5.1 Review of procedures and funding for the Meeting Participation Fund

5.2 Funding mechanisms for other capacity building activities

Institutional arrangements

6.1 Consideration of the update of the Agreement on Seat between the Spanish State and the
International Commission for the Conservation of Atlantic Tunas

6.2 Issues and implications of the current conditions of the ICCAT headquarters

Review of the outcomes of the Intersessional Meetings of the Virtual Working Group on Sustainable
Financial Position for ICCAT (VWG-SF)

Information on staff pension and future actions needed

Consideration of financial implications of SCRS requests

Consideration of financial implications of ICCAT conservation and management measures

Budget and Contracting Party contributions for 2026,/2027

Election of Chair and potential Vice Chair

Other matters

13.1 Consideration on the need to hold any Intersessional Meetings in 2026 of the Virtual
Working Group on Sustainable Financial Position for ICCAT (VWG-SF)

Adoption of the report and adjournment
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10.
11.
12.
13.
14.

15.
16.
17.
18.
19.
20.

C0C_300/2025
22/07/202511:09
Original: English

Tentative agenda of the
Conservation and Management Measures Compliance Committee (COC)

Opening of the meeting

Appointment of Rapporteur

Adoption of the Agenda

Review of progress made by the Online reporting Technology Working Group (WG-ORT) and next steps
Review of Secretariat Report to the Compliance Committee

Priority review of Recommendations, taking into account measures identified for review in the 2024
COC meeting, the schedule of expiration of recommendations and, where possible, the schedule of SCRS
assessments, as appropriate

6.1

6.2

6.3

6.4

6.5

6.6

Recommendation by ICCAT amending Recommendation 18-09 on port state measures to prevent,
deter, and eliminate illegal, unreported and unregulated fishing (Rec. 23-17)

Recommendation by ICCAT on improvement of compliance review of conservation and
management measures regarding billfish caught in the ICCAT Convention area (Rec. 18-05)
(Billfish Check Sheet)

Recommendation by ICCAT to replace Recommendation 16-13 on improvement of compliance
review of conservation and management measures regarding sharks caught in association with
ICCAT fisheries (Rec. 18-06) (Shark Check Sheet)

Recommendation by ICCAT to establish minimum standards for fishing vessel scientific observer
program (Rec. 16-14)

Recommendation by ICCAT on the bycatch of sea turtles caught in association with ICCAT fisheries
(Rec. 22-12) as amended by Supplemental Recommendation by ICCAT amending
Recommendation 22-12 on the bycatch of sea turtles caught in association with ICCAT fisheries
(Rec.23-13)

Other measures identified for priority review

Consideration of capacity building as a tool to improve compliance, including identification of available
capacity building opportunities and CPC needs and requests for capacity building

Review of response to Chair’s letters arising from the 2024 Meeting

Review and endorsement of Compliance Annex (Compliance tables by species)
Action under data recommendations (Rec. 05-09 and Rec. 11-15)

Review of other relevant information, including submissions under Rec. 08-09

Review of CPC implementation of and compliance with ICCAT requirements

Review of information relating to Non-CPCs

Determination of recommended actions to address issues of non-compliance by CPCs and issues
relating to Non-CPCs

14.1 Identifications or other actions under the trade measures recommendation (Rec. 06-

13)

14.2 Any other actions under Ref. 22-18
Consideration of renewals of cooperating status and any requests for cooperating status
Considerations of updates to Strategic Plan for Review of Compliance Priorities in 2026

Recommendations to the Commission to improve compliance
Election of Chair and potential Vice-Chair

Other matters

Adoption of report and adjournment
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PWG_400/2025
22/07/202511:11
Original: English

Tentative agenda of the Permanent Working Group for the
improvement of ICCAT statistics and conservation measures (PWG)

Opening of the meeting
Appointment of Rapporteur
Adoption of the Agenda

Review of the report of the 18th Meeting of the Working Group on Integrated Monitoring Measures
(IMM), related subsidiary Working Groups and consideration of any necessary actions

5. Consideration of the effectiveness and practical aspects of implementation of:
5.1 Catch Documentation and Statistical Document Programmes
5.2 Observer Programmes and Electronic Monitoring Systems (EMS)
5.3 At-sea and in-port transhipment requirements
5.4 Rules for chartering and other fishing arrangements
5.5 At-sea vessel sighting and inspection programmes
5.6 Portinspection schemes and other port State measures

B W N e

5.7 Vessel listing requirements

5.8 Monitoring Satellite (VMS) system requirements

5.9 Flag CPC responsibilities

5.10 Other issues

Review and establishment of the Illegal, Unreported, and Unregulated (IUU) vessel list
Election of Chair and potential Vice Chair

Intersessional meeting(s) and Working Groups

© ® N o

. Other matters
10. Adoption of the report and adjournment
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10.
11.
12.

13.

PA1.500/2025
17/07/2025 11:53
Original: English

Tentative agenda of Panel 1

Opening of the meeting

Appointment of Rapporteur

Adoption of agenda

Review of Panel membership

Report of the Standing Committee on Research and Statistics (SCRS)

5.1 Research and responses to the Commission

Review comments and/or requests for clarification on the Annual Fishing, Management and Capacity
Declarations and Plans, along with their FAD Management Plans where applicable, and consideration
of any necessary actions

Review of compliance tables

Consideration of progress on Management Strategy Evaluation (MSE)for western skipjack and
tropical tuna multi-stocks

Measures for the conservation of stocks and implementation of the Resolution by ICCAT on Criteria
for the Allocation of Fishing Possibilities (Res. 15-13)

Identification of outdated measures in light of 9 above

Election of Chair and potential Vice Chair

Other matters

12.1 Consideration on the need and date for the next intersessional meeting
Adoption of the report and adjournment
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10.
11.
12.

13.

PA2_600/2025
17/07/2025 11:55
Original: English

Tentative agenda of Panel 2

Opening of the meeting

Appointment of Rapporteur

Adoption of agenda

Review of Panel membership

Report of the Standing Committee on Research and Statistics (SCRS)
5.1 Research and responses to the Commission

Review of the report of the Intersessional Meeting of Panel 2, and consideration of any necessary
actions

Review of compliance tables
Consideration of progress on Management Strategy Evaluation (MSE) for bluefin tuna

Measures for the conservation of stocks and implementation of the Resolution by ICCAT on criteria
for the allocation of fishing possibilities (Res. 15-13)

Identification of outdated measures in light of 9 above

Election of Chair and potential Vice Chair

Other matters

12.1 Consideration on the date for the next intersessional meeting
Adoption of the report and adjournment
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PA3_700/2025
11/07/2025 12:36
Original: English

Tentative agenda of Panel 3

Opening of the meeting

Appointment of Rapporteur

Adoption of agenda

Review of Panel membership

Report of the Standing Committee on Research and Statistics (SCRS)

5.1 Research and responses to the Commission

Review of compliance tables

Consideration of progress on Management Strategy Evaluation (MSE) for South Atlantic albacore

Measures for the conservation of stocks and implementation of the Resolution by ICCAT on criteria
for the allocation of fishing possibilities (Res. 15-13)

Identification of outdated measures in light of 8 above

10. Election of Chair and potential Vice Chair
11. Other matters
12. Adoption of the report and adjournment
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9.

10.
11.

12.

PA4_800/2025
16/07/2025 14:18
Original: English

Tentative agenda of Panel 4

Opening of the meeting

Appointment of Rapporteur

Adoption of agenda

Review of Panel membership

Report of the Standing Committee on Research and Statistics (SCRS)
5.1 Research and responses to the Commission

Review of compliance tables

Consideration of progress on Management Strategy Evaluation (MSE) for North Atlantic swordfish
and Atlantic blue shark

Measures for the conservation of stocks and implementation of the Resolution by ICCAT on criteria
for the allocation of fishing possibilities (Res. 15-13)

Identification of outdated measures in light of 8 above

Election of Chair and potential Vice Chair

Other matters

11.1 Consideration on the need and date for the next intersessional meeting
Adoption of the report and adjournment
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APPENDIX 4: CRFM PELAGIC FISHERIES RESOURCE WORKING GROUP 2025-2026
WORKPLAN

Activity Timeframe Lead

1. Review of Member States data | 2025-26 CRFM Sec
collection systems for ICCAT species

2. Conduct a pelagic fisheries assessment | 2026 CRFM Sec
using for e.g. JABBA as a case study

3. Sensitization of Member States on | 2025-26 CRFM Sec

ICCAT’s policies, programs and
follow-up with countries regarding
ICCAT circulars, etc.

4. Participation of CPCs in ICCAT IOMS | 2025-26 CPCs
online training workshops
5. 15" PWG Meeting to discuss | Aug 2025 CRFM Sec

preparations for the 2025 Meetings of
the Standing Committee on Research
and Statistics and the Commission

6. 16" PWG Meeting to discuss | Feb 2026 CRFM Sec
preparations for the 2026 Meetings of
the Standing Committee on Research
and Statistics and the Commission

7. Meetings to improve advocacy at | 2025-2026 CRFM & CPCs
ICCAT regarding common issues (for
e.g. billfishes, sharks, IUU fishing,
bycatch)- drafting of Recommendation
to present at 29" Regular Meeting of
ICCAT, Hybrid/Madrid, Spain, 17-24

November 2025

8. Technical support/advice to countries | 2025-2026 CRFM Sec
seeking to develop their pelagic
fisheries
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(I'he CRFM is an inter-governmental organization whose mission is to “Promote and facilitate the responsible\
utilization of the region’s fisheries and other aquatic resources for the economic and social benefits of the
current and future population of the region”. The CRFM consists of three bodies — the Ministerial Council,
the Caribbean Fisheries Forum and the CRFM Secretariat.

CRFM members are Anguilla, Antigua and Barbuda, The Bahamas, Barbados, Belize, Dominica, Grenada,
Guyana, Haiti, Jamaica, Montserrat, St. Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines, Suriname,
\Trinidad and Tobago and the Turks and Caicos Islands. )

CRFM Headquarters
secretariat@crfm.int
Tel: (501) 223-4443 - Fax: (501) 223-4446
Belize City - Belize

Eastern Caribbean Office
crimsvg@crfm.int
Tel: (784) 458-4269 / 456-4628
Kingstown - St. Vincent & the Grenadines

www.crfm.int
www.youtube.com/TheCRFM
www.facebook.com/CarFisheries
www.twitter.com/CaribFisheries

CRFM

Caribbean Regional Fisheries Mechanism
W H P iMEISEEApZ ER
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L www.crfm.int J
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