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1. Background

Quality assurance and marketing are key concerns in satisfying consumer’s needs and increasing
the value of fish and fishery products. Japan has cooperated with Eastern Caribbean States in the
construction of the fisheries facilities and the development of the capacity of responsible
organizations for their management. Good practices in the management of these facilities in
specific country case studies have shown the potential for fisheries development, quality
assurance and marketing. The participating countries were Antigua and Barbuda, Dominica,
Grenada, St. Kitts and Nevis, St. Lucia, and St Vincent and the Grenadines where JICA fisheries
experts are presently assigned. As such, JICA in collaboration with the CRFM sought to share
these results and develop an action plan and a way forward for the region through this workshop.

1.1 Meeting Objective
() To exchange information on good practices in quality assurance and marketing of fish
and fish products and outline action plans for the effective management of fisheries

facilities involved in processing, product development and marketing.

1.2 Scope and Strategies

1. The workshop addressed ongoing quality assurance and marketing practices and
capacities of the organizations responsible for implementing these practices.

2. The workshop built on the achievements of preceding activities in the region to promote
quality assurance and marketing of fish and fish products.

3. Taking into consideration differences in culture, customs and traditions, business models
from other regions were examined to see if and how they could be applied.

4, Limited financial and human resources are common problems among countries in the

region, and it is a fair assumption that these problems would persist. Therefore, the
workshop focused on approaches that could be implemented in situations of limited
budget and man-power.

2. Opening Remarks

Chief Fisheries Officer of St. Vincent and the Grenadines, Mr. Raymond Ryan, opened the
workshop by welcoming guests and visitors to St. Vincent and the Grenadines. He
acknowledged the strong relationship among Fisheries Departments and Divisions throughout
the Organization of Eastern Caribbean States (OECS) and how these relationships have been
crucial in the information exchange among fisheries agencies. He highlighted the relationship
between the OECS territories and the Government of Japan and offered thanks for the invaluable
technical and financial assistance that Japan has provided to the region over the last three
decades. Special mention was made to Japanese technical experts that have provided assistance
and made sterling contributions within the Caribbean fisheries sector, in particular Mr. Senga
and Mr. Fujii. Recognition was given to the CRFM Secretariat for the role of coordinating,
implementing and promoting activities to improve the management and development of fisheries
within the region. Mr. Milton Haughton, Dr. Susan Singh-Renton and Mr. Terrence Philip were
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given special recognition for their contributions to the fisheries sector since the early 1990’s. It
was noted that the region has made significant strides in development over the last three decades
and has made significant improvements in areas such as the livelihoods of fishers, fishing
technology, improved infrastructure and management and conservation of fisheries resources.
Mr. Ryan indicated there is still much work to be done as external challenges arise such as the
global economic crisis, climate change and stringent trade requirements. He indicated the
importance of forums such as the current workshop to facilitate the exchange of knowledge and
experiences to chart a way forward to alleviate problems faced in the fisheries sector throughout
the region.

Dr. Susan Singh-Renton, newly appointed Deputy Executive Director of CRFM Secretariat, also
addressed the workshop and welcomed JICA and the business partners of Japan. She thanked the
government of St. Vincent and the Grenadines and the Fisheries Division for their continued
support to CRFM and its many partners during workshops. She acknowledged the bilateral
relationships between Japan and the OECS and noted the efforts to work at the regional level
through CARICOM since 2003. The Meeting was reminded about the JICA / CRFM
Formulation of Master Plan for Sustainable Coastal Fisheries Development, which began in 2008
and concluded this year. This plan focused on small-scale operators and was based on close
collaboration with private stakeholders and the fisheries managers while considering the various
challenges in economic development. The Meeting was informed that it was expected that the
lessons learned during the formulation of the Master Plan are implemented and it was pointed
out that a follow up phase was planned as it is important to keep up the momentum. Dr. Singh-
Renton indicated that CRFM was happy to co-convene the Quality Assurance and Management
Workshop and noted that it allowed the lessons learned from the bilateral arrangements between
JICA / individual countries to be shared at the regional level. She acknowledged that the
CARICOM [/ JICA | CRFM cooperation was assisting the countries to meet their fisheries
management and development goals and noted that the benefits were real. She indicated that
CRFM was pleased to partner with JICA in hosting the Master Plan dissemination workshop and
as co-conveners of the Quality Assurance and Management workshop. She reminded the
participants that it was their responsibility to share lessons learnt on the return home so that the
entire fisheries sector could appreciate them. She expressed her wishes for a successful and
enjoyable workshop.

Mr. Nariaki Mikuni, Senior Fisheries Expert of JICA then welcomed participants to the
workshop and expressed his delight that there were so many people involved who could change
the future of the fisheries facilities constructed by Japan. Mr. Mikuni gave a brief history of
Japanese cooperatives touching on how Japan has cooperated with the Caribbean Fisheries
Division / Departments since the 1990s and that there are many fisheries facilities constructed by
Japan. He also noted that JICA experts and many staff who studied in Japan transferred
knowledge and technology such as fishing gear, methods and quality assurance to Caribbean
Fisheries. It was noted, however, that the fish supply still does not meet the national demand.

Mr. Mikuni indicated he thought the capacity to fully utilize the facilities and those knowledge /
technology should be developed and from this, the present workshop was organized to develop
the capacity of Fisheries Division / Department and fishermen’s organization responsible for the
management of the facilities. He indicated that the approaches to capacity development in this
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workshop are good practice sharing and action planning. He also acknowledged that there are
several good practices in the Caribbean region. It was pointed out that during this workshop,
these good practices will be addressed, and the factors that make them successful and the
difficulties encountered when applying it will be discussed. Based on those discussions, action
planning will commence. Mr. Mikuni indicated that workshop attendees will acquire planning
skills and be expected to formulate and implement specific action plans in their various fields,
and that JICA is happy to support each of them as a follow up to this workshop.

He informed the Meeting that new, good practices will be generated from the action plans
developed, and another workshop will be organized to share them through which new action
plans will be formulated and implemented again. Through such positive cycle, the capacity of
Fishery Division / Departments and fishermen’s organization will be developed. He noted that
the road ahead is long and ownership and commitment of the individual countries is the most
important factor.

In this regards, Mr. Mikuni expressed his appreciation for the participant’s contribution to this
workshop in the preparation of the presentations and the information of the fisheries facility in
each respective country. He also expressed appreciation to CRFM for working with JICA to
formulate this workshop. It was noted that JICA is a bilateral agency and without the help of
CRFM’s network it would be difficult to organize this kind of regional workshop. He expressed
his hope that the workshop would serve as a “kick-off” to collaboration focusing on capacity
development to achieve real goals.

The Former Director of International Affairs with the Department of National Federation of
Fisheries, International Co-operative Fisheries Organization (ICFO), Mr. Masaaki Sato,
indicated that the expectation of this workshop was for a clear depiction of problems in the
fisheries within OECS. He expressed his hope to assist countries in addressing their needs and in
shaping the future of their respective fisheries sector development. Mr. Mitsuhiro Ishida of JICA
also informed the meeting that many ‘island workshops’ for developing fisheries sectors in the
near future in each country were planned. One had already been completed in St. Lucia, two are
planned for Dominica, one in Antigua, and one in Grenada. It was noted that this current
workshop was a “kick-off” to the subsequent scheduled workshops to continue capacity building
in the Fisheries sector.

The newly appointed Executive Director of the CRFM Secretariat, Mr. Milton Haughton, offered
his welcome and reminded the meeting of the opportunities presented at the regional and
international level for trade and emphasized the importance of this workshop in realizing the
benefits associated with trade. Mr. Haughton expressed his pleasure at the consensus to apply
the knowledge shared by the various countries.

All workshop attendants then introduced themselves and expressed an overwhelming consensus
to learn as much information as possible from this workshop and looked forward to
implementing these activities on returning home. Participants were present from; Antigua and
Barbuda, Grenada, Dominica, St. Lucia, St. Kitts and Nevis, St. Vincent and the Grenadines;
CRFM Secretariat; and JICA. The list is attached as Appendix 1.

3|Page



Mr. Nariaki Mikuni then closed the opening ceremony by thanking attendants for their attention
and involvement in the present workshop.

3. Case study of good practices in quality assurance and marketing of fish and fish
products

3.1 ‘Grenada Tuna Fishery’

Mr. Moran Mitchell, Fisheries Officer Il (MCS), Grenada Fisheries Division delivered two
presentations entitled: “Grenada Tuna Fishery” and “Evolution of Spice Isle Fish House.”

3.1.1 Presentation Summary

The exportation of yellow fin tuna from Grenada began in 1989 and there are currently three fish
exporting establishments on the island, of which Spice Isle Fish House is the major buyer and
exporter. The yellowfin tuna export trade facilitated the improvement of the fishing fleet,
enhanced job creation, generated foreign exchange, boosted quality assurance, improved the
livelihoods of fisher, facilitated the desire of locals for fish as a protein source and fostered food
security. Presently there are over 1500 persons that benefit directly or indirectly from this trade.
The fishing gear suppliers as well as the agents for outboard and inboard marine engines are
direct benefactors of this trade as well as the dry dock marinas, which play a vital role in the
docking of long liners and benefit tremendously. The presentation is attached as Appendix 2a.

3.1.2 Discussion

Prior to discussion about the presentation, it was indicated that there would be another workshop
through JICA hosted in Grenada and that tours or visits of Spice Isle Fish House (SIFH) could be
arranged without difficulty.

Clarification was sought by Mr. Milton Haughton (CRFM) on the statistics presented of the
production of tuna in Grenada and if the total value of fish exported from SIFH, NSL and SFA
were from a seven-year period (2003 - 2010) of total fish catches or from one specific fishery. It
was indicated the values presented were specifically for yellowfin tuna. Mr. Chris James (St.
Lucia) queried how SIFH was able to get a specific value from the production of fish from each
facility, and if operation costs were taken into consideration when determining fishers’ profit.
Mr. Moran Mitchell (Grenada) clarified that the fish processors have production values by vessel
from which fish were purchased on an annual basis and that accurate and timely data were
necessary for accurate record keeping and that the fishers” were merely breaking even when
taking operation costs into consideration. Mr. lan Horsford (Antigua and Barbuda) made a
comment on the global study of cost and earnings and how it is important to note whether the
fishers make a significant profit. Representatives from Grenada and Barbados supported this
point.

Dr. Lucille Grant (St. Vincent and the Grenadines) queried how Grenada was able to obtain
European Union (EU) certification for export yellowfin tuna, which was followed by a similar

4|Page



query raised by Mr. Terrence Phillips (CRFM) about the level of enforcement of the regulations
by the FDA for the North American market Mr. Moran Mitchell indicated that the American
Food and Drug Administration (FDA) visited Grenada and indicated that the establishments
needed to be redone according to HACCP requirements. On a revisit by the FDA, the areas in the
establishment that were weak were indicated and once these areas were addressed and improved,
certification was achieved. In terms of the EU market it was pointed out that Carriacou and Petit
Martinique had an established market already in place with the EU and when the new protocols
were introduced, this trade was stopped. Grenada then undertook the task of becoming EU
certified so as to continue this lucrative market.

Mr. Jerson Badal (St. Lucia) inferred that there is a similar situation in St. Lucia regarding the
ownership change of a facility. Discussion continued about Hurricane Ivan and how it was, in
some ways, responsible for the destruction of a government run company. It was pointed out
that as a government owned industry there is a guaranteed price to fisherman, which is above
market price and above international selling price. Mr. Badal inquired how, in Grenada, the
fisherman coped with making the transition from government owned facilities to a private
company owned facility where the price is not guaranteed. Mr. Mitchell clarified that the
government facility had lots of difficulties and the Hurricane was just one small event of many
that lead to the change of ownership. It was noted that even though buyers were offering a lesser
amount, there was always the option of alternative buyers who were happy to take the fish. Mr.
Haughton (CRFM) queried what the current situation was in Grenada, with regards to bait and
fuel issues. Mr. Mitchell (Grenada) clarified that fisherman receive a concession for fuel from
the government to make it viable for fisherman to go on expeditions, however the smaller vessels
lose money if daily fishing trips are unsuccessful. He indicated that bait is another issue, alluding
that if there is no bait, there is no industry. He noted that smaller vessels in Grenada receive
concessions, but they lose “interest’ on these concessions because they can’t hold as many tuna,
whereas larger vessels have the ability to. It was pointed out that small vessels are an important
supplier of yellowfin to the local market as they do not carry ice and this is a requirement for
yellow fin tuna destined for the export market.

3.2 ‘Evolution of Spice Isle Fish House’
3.2.1 Presentation Summary

Spice Isle Fish House (SIFH) evolved from the parent fish-exporting facility, Alex Swan, which
took over The Grenada Commercial Fisheries Ltd. (GCFL) in 1993. The main product of the
company is yellowfin tuna, which is exported to North America and there is a real focus on fish
quality. The present facility was constructed by JICA and the company has made internal
arrangements to be in strict accordance with the HACCAP method and has stringent quality
assurance principles that fishers must abide by in order to have their catch purchased. SIFH
regulations include: grading the fish upon arrival, cleaning, proper packaging with frozen gel
packs and insulated boxes, proper labeling at all critical steps, and shipping. SIFH maintains a
strong working relationship with the government as they receive some assistance in the form of
concessions from the government and remains a liaison between fishers and government as they
will speak to the government on behalf of the fishers and will assist government institutions (e.g.
Ice donations). SIFH also has a strong relationship with fisherman as they hold consultative
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meetings, advise fishers on their finances, and provide services such as: a landing jetty, ice,
water, fuel, an outlet fishing retail shop and boat repairs. One of the main problems encountered
is regular maintenance of the jetty as it is available for usage by multiple stakeholders.

Other income generation activities of the company include: sales of ice, water, lobster, shrimp,
conch, engine parts, fishing gear / accessories, outlet retail shop and engine repair. The
presentation is attached as Appendix 2b.

3.2.2 Discussion

Mr. Mikuni (JICA) led the discussion and reminded the meeting that management is very
important in addition to training and capacity development for all Fisheries Division staff.

It was noted by Mr. Phillips (CRFM) that the fishers may not be doing as well as the company
regarding revenues / incomes and suggested that further studies should be done to determine the
fishers’ earnings. He pointed out that just breaking even would not be contributing to
improvement in their respective livelihoods. He also indicated that when the government is
involved in the business aspects of fisheries, they tend to pay fixed prices, and cannot compete
with the middlemen, so the fishers only go to them when there are gluts, etc., which raised the
question as to whether governments should be involved in operating businesses or focusing on
policy and regulation. Regarding SIFH, he further asked if their exports were affected by the
financial crisis in North America in 2008. Mr. Mitchell (Grenada) pointed out that every year
there is a crash on the financial market and when international fleets approach local waters, there
is a price drop because of the amount of fish landed. He noted that SIFH would inform the
fishers of the drop in price on the international market and would offer a lower price than usual.
It then became the fishers’ decision to continue fishing during this period or seek alternative
buyers. Mr. Phillips enquired as to whether the EU requirements and the North American
requirements for quality assurance and safety were complementary to which Mr. Mitchell
indicated that the E U system is very stringent; their standards are higher than the North
American system which makes it easier to achieve export to North American markets.

Mr. Badal (St. Lucia) queried as to how SIFH changed from government owned and driven to
private sector driven. The issue of when the social / political objectives overpower that of
money making and quality assurance was also mentioned. Mr. Mitchell (Grenada) indicated that
the manager of SIFH was previously managing a private fish house and was experienced in the
business and quality assurance aspects of fish exports, before and after the evolution of SIFH.
The problem of when it is a government run operation was discussed and an example of fishers
being unable to receive their money when the Minister was away and could not sign the checks
was given. This added to the demise of the previous company. GFCL also owed many
companies and SIFH paid the outstanding bills to win the bid for the company.

Mr. Mikuni (JICA) interjected that this is a case of Government versus Private sector. He
pointed out that the objectives to donate the facilities are for improved social and economic
benefits of fishers and increase supply of fish to the local market and are not specifically for the
success of one company. He also reminded the meeting that it was not the intention of the
government of Japan to lease these facilities to private companies. He pointed out that fisherman
cooperatives and government organizations could learn something from this operation. He
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added that this company provided additional service to the fishers and thus increased the supply
to meet the demand of the local market and increased economic benefits. Mr. Haughton
commended Mr. Mitchell for a well-done presentation, however concern was raised that it
reflected the company’s opinion regarding their policy and the relationship with the fishers. It
was noted that the fishers’ perspectives should have also been shared. Another point of concern
was the fact that the government is a major shareholder in the company and an enquiry about the
actual percentage was made. The issue of regulation and standards in place (e.g. no purchase
from fishers who don’t meet the standards) was discussed and the importance of having
standards for processing companies was noted. The importance of understanding the role of the
government and the framework for the company’s operations were highlighted. A query about
the challenges faced by SIFH was also made.

Mr. Mitchell indicated that he could not speak to the percentage owned by the government. In
terms of standards and regulations, he indicated that the company did not deviate from these. He
also pointed out that a series of workshops were conducted around the island to encourage the
use of ice and that larger fishing vessels must be registered and on board specifications met. In
terms of species other than yellowfin tuna, it was noted that the purchasing criteria were not as
strict. The Bureau of Standards and the Ministry of Health are the agencies responsible for
setting national standards and regulations and regular visits are conducted once a month to
ensure that national standards are being met. The meeting was also informed that Spice Isle Fish
House does not export to the EU, but rather the trading vessels. All fish processing plants are
under these regulations, and if deviations from these occur the government could revoke the
license or not renew it.

In terms of EU certification, Mr. lan Horsford (Antigua and Barbuda) raised the point that that
the Competent Authority (CA) is responsible to review the facility to ensure that the EU
standards are being met. There is a difference between standards and technical regulations. All
countries have local standards, In Antigua, for example, there is less efficiency on the exporting
side because the fishers determine the price and this reduces the profit for processors. Fish is
therefore imported to subsidize. These models need to be weighed against each other for a
clearer picture. Mr. Mitchell (Grenada) added that there are three processors, and SIFH always
offers $0.50 more to fisherman for their product. Therefore fisherman will always get more from
them if they meet the requirements.

It was noted by Mr. Sato (JICA) that SIFH, operates as a cooperative, and is similar to fisheries
cooperatives in Japan, and that the ‘bonus’ that is offered to fishers is similar to how dividends in
a Japanese cooperative work. He also indicated that depending on the taxation system, the
company might be doing better than a cooperative. He also enquired about the total number of
fishers in Grenada and the proportion that deals with SIFH as opposed to other processors. He
pointed out that all fishers should enjoy the economic benefits, not only those that sell to SIFH.
The possibility of exporting additional species was also discussed. Mr. Mitchell (Grenada)
replied that if 80% of fishers are involved in the yellowfin tuna fishery, at least 45% sell to SIFH.
He also indicated that SIFH is trying to expand their fisherman base and is willing to purchase all
types of fish from East Coast by propositioning fishers on the East Coast.

7|Page



3.3  “Status of Antigua and Barbuda’s Fishery Export Regime regarding the European
Union in 2011~

Mr. lan Horsford, Senior Fisheries Officer / Food Safety Specialist, Antigua Fisheries Division
delivered a presentation entitled “Status of Antigua and Barbuda’s Fishery Export Regime
regarding the European Union in 2011.”

3.3.1 Presentation Summary

The keyto meeting EU requirements for import of fishery products lies in addressing the
following four core areas:

Infrastructure — from the vessel used for fishing to the vehicle used for distribution, all
infrastructures involved in production, processing and distribution must meet EU technical
requirements.

Operating Procedures - Sanitation Standard Operating Procedures (SSOP), Good
Manufacturing Practices (GMP) and Hazard Analysis and Critical Control Point (a preventive-
based food safety system) must be in place.

Human Resource — the staff of fish processing establishments, markets, etc. as well as the
Competent Authority must have the required training and necessary resources; the Competent
Authority is responsible for verifying that any product exported from third countries (countries
outside the EU) is in compliance with EU food law.

Legislation — legislation of exporting country must be at least equivalent to the EU and the
Competent Authority must have the necessary legislative authority to control exports.

By addressing the fore-mentioned, Antigua and Barbuda was able to be included in the list of
third countries for which the import of fishery products is authorised. The passage
of EC Regulation 1005 / 2008 on lIllegal, Unreported and Unregulated (IUU) Fishing now adds a
"sustainability” criteria to the food safety and quality assurance technical requirements for
imports. This regulation which took effect from 1 January 2010 requires all seafood entering the
EU to be certified as having been caught legally and provisions are in place for the EU to adopt
retaliation measures against States and vessels involved in IUU fishing. The presentation is
attached as Appendix 3.

The following supporting documents were also made available electronically to participants:
Standard Procedural Manual for the Safe Handling of Live Lobsters in Antigua and Barbuda and
Procedural Manual for the Approval and Assessment of Live Lobster Exporters in Antigua and
Barbuda

(http://www.fisheries.gov.ag/information/publications/pdf/Standard_Procedural _Manual_for_Li
ve_Lobster.pdf). It was noted that these documents were prepared in 1998 and are due to be
updated.
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3.3.2 Discussion

Mr. Phillips (CRFM) opened the discussion by commenting that this was a well-structured
presentation and noted that in terms of the EU, one needed to be regularly updating SPS and
related regulations when exporting to the Europe, since the EU, as a major importer, are
constantly upgrading their standards / requirements. He also pointed out that the region, should
seek to develop a core / minimum set of standards in fisheries that would meet the local, tourism
market, and export requirements. The meeting was reminded that at a previous CRFM SPS
workshop, countries had considered the development of such a single set of standards. The
importance of conducting a critical evaluation of all aspects within the fisheries (e.g. vessels,
landing sites and processing facilities) in relation to meeting the EU’s SPS requirements was
pointed out. It was also indicated that the EU inspectors like to see that the Competent Authority
(CA) has a plan to address the issues relating to SPS and that it was being implemented. This
way, the CA could also indicate where assistances were needed in meeting the requirements. He
mentioned that in situations in which some countries had two CA'’s, (e.g. one for fisheries and
another for agriculture) it might be more beneficial to have one CA covering both areas. Mr.
Horsford (Antigua and Barbuda) indicated that the EU approach is a preemptive one and Mr.
Phillips agreed with this and suggested that an evaluation of the current SPS situation in
countries should be done. It was agreed that there was a need for such an evaluation. Mr.
Horsford also agreed that one CA is the best option and that maintaining two CA’s is quite
costly. Concern was also raised about the fact that very few laboratories accredited to do testing
due to low demand for services. Mr. Phillips indicated that some tests needed to be done locally,
but depending on the regularity needed and type of testing required consideration could be given
to collaboration with a regional laboratory.

Mr. Phillips (CRFM) also commented that CARIFORUM is working on an SPS programme
under the EU-CARIFORUM Economic Partnership Agreement and that many of the issues (e.g.
SPS legislation, monitoring programmes, etc.) being identified seemed to be validating the need
for and direction of the programme. It was recognized that while the programme was being
developed at a regional level, national stakeholders needed to be involved. Mr. Haughton
(CRFM) added that the Caribbean Agricultural Health and Food Safety Agency (CAHFSA) is an
important new agency that was established in 2010. Their mandate includes fisheries and
regional food safety, but it is still in the developmental stage. The meeting was reminded that
countries should ensure that the fisheries sector is included under this mandate and the challenge
for specific companies and individual countries laboratories to establish linkages with CAHFSA
was noted. The meeting was also reminded about the project looking at Sanitary and
Phytosanitary Standards (SPS) and fisheries should get off the ground with this soon. It was
noted the recent EU SPS project involved various countries, but some countries benefited more
than others and the point was raised that even though facilities exist, the associated benefits
may not be realized unless you push the fisheries sector to become compliant with these
standards. Mr. Horsford (Antigua and Barbuda) also added that there is a transfer benefits across
the board in that if the product is good enough for the EU market, it is good enough for the
tourism market. He also suggested Inter-laboratory testing can be used as a short stop. Mr.
Haughton (CRFM) commented that legislation is important and it sets the basic framework on
which to build. The importance of the documentation system and manuals on all the procedures
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was noted. This is a systematic and logical approach that was recognized as one which could
assist other countries in moving into the export market.

Mr. Mikuni (JICA) enquired if logbooks were a requirement for the export to the EU and how
difficult it was to get fishers to meet this requirement. Mr. Horsford (Antigua and Barbuda)
clarified that fisherman are supposed to make returns to the chief fisheries officer, but this is not
implemented because within the Fisheries sector, in terms of literacy rates, etc. it is harder to
collect this information from the fisherman. There was a consensual agreement with this point
and following discussions centered on how to improve this issue. Mr. Patrick Palmer (Antigua
and Barbuda) added that there needs to be clarification to the fishers that we don’t need their
exact fishing spots just the general areas they are getting their fish from (as it relates to possible
contaminated areas such as those associated with Ciguatera). A solution would be if it were
possible to put radio tags on each vessel.

Mr. Sato (JICA) queried if the shipment was of live lobsters, and if so, inquired about the
mortality rate during transport. It was clarified that the shipment is of live lobsters, and because
the distance is short (flying time is approximately 15min) there is not significant mortality and
when transferred by boat, the longest trip is 2 hours. In house aquarium or crawls at sea are also
used to keep lobsters alive until they are shipped and this represents a “critical control point”
regarding water quality, conforming to the HACCAP method.

At this point discussion was suspended and a video clip on Hazard Analysis Critical Control
Point (HACCP) was shown.

Mr. Ishida (JICA) closed the discussion and commented that HACCP itself is not a huge entity
and noted that if Sanitary Standard Operating Procedures (SSOP’s) are already in place, then
HACCP can be implemented step by step. The FDA is responsible for checking facilities, and
the importer in the USA is responsible for the HACCP in the origin country. Therefore, SSOP’s
must be submitted to them. However, the EU is different, as they will come and check the
facility. The importance of consistent testing was noted.

3.4  “St. Lucia Fish Marketing Corporation Limited, Frozen Fish and Product
Development”

Mr. Jerson Badal, Senior Manager, St. Lucia Fish Marketing Corporation Limited delivered a
presentation entitled “St. Lucia Fish Marketing Corporation Limited, Frozen Fish and Product
Development.”

3.4.1 Presentation Summary

The St. Lucia Fish Marketing Corporation Limited (SLFMC) was registered in 1984, originally
funded through the Canadian International Development Agency (CIDA) and later trough the
Japanese Government. The main objective of the corporation is: to organize, promote and
develop St. Lucia’s fishing industry in the interest of St. Lucian fisherman. There are currently
three facilities in operation: Castries Plant, Vieux Fort Plant and Dennery. Problems faced by
the SLFMC include: the lack of selection requirements for fish catch, the fierce competition with
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vendors, the dumping of undesirables, a guaranteed price system and a faulty payment plan with
fishers. Further challenges faced by the SLFMC are the lack of funding for promotion and
advertising, the local notion that “frozen fish is bad fish”, imports, quality assurance, inventory
management and a lack of technology.

The main focus of the SLFMC has been marketing. Examples include: pairing healthy living
with fish consumption, product development (e.g. “The Sustainable Seafood Festival”), and
exporting fresh snapper to North America. The local niche Markets exploited by SLFMC
include: school canteens, business canteens, households, small restaurants / fast food buyers,
walk-in customers and unions (e.g. Nurses). The Corporation offers special perks to maintain
relationships with customer including: special discounts on holidays, free delivery service,
sample tasting, custom orders, and credit facilities. The presentation is attached as Appendix 4.

3.4.2 Discussion

Mr. Mikuni (JICA) led the discussion and noted that this is a good practice in the face of many
problems. He pointed out that the facility achieves JICA’s objectives with regards to fisherman
relations, but has many conflicting problems. With regard to purchasing unpopular fish, regional
trade should be considered as opposed to international trade (US and EU). The importance of
educating the St. Lucian public about the improved quality of fish stored on ice was highlighted.
Mr. Phillips (CRFM) commended the presentation and noted that shifting the focus from the
production / supply side to one that is more market driven is a positive move when looking at the
whole company. It was recommended that the entire company needed to be reviewed to bring it
in line with such a direction and a policy shift would be necessary. The policy should serve to
provide guidance as to whether the goal of the organization is profit, cost recovery or breaking
even. The need for an outline describing the approach to be used was recognized and it was
recommended that consultations with all the stakeholders would be necessary to obtain buy-in to
the new market driven direction. In terms of value added activities, it was pointed out that the
facility and operations may need to be evaluated and some sections modified or extended. It was
noted that many market opportunities were available to St. Lucia and these should be explored.
Mention was also made of the CSME and the opportunities for marketing in the region, but it
was pointed out that this would require good marketing intelligence and knowledge of the
species available, seasonality, etc. Mr. Badal (St. Lucia) clarified that this facility was originally
intended for the fisherman. Throughout CARICOM, policy makers support the supply side and
not demand side of transactions, which makes it difficult for policy decisions to be made because
the fishers are content which leads to a lack of incentive to change. Mr. Phillips (CRFM)
commented that there should be a policy shift, as it is necessary to know where you want to go
and determine the costs associated. At present, fishers may appear to be happy because they are
being subsidized. However, if stakeholders are on board and understand the importance and
benefits of marketing then the transition may be easier. Mr. Haughton (CRFM) supported this
and further added that the clarification of objectives is necessary. Under previous objectives of
these facilities, they may have been met in terms of social functions. The need to ensure that
competent people are involved in running these facilities was noted. Mention was made of the
regions high import food and fish bill and it was pointed out this was a great opportunity to
provide fish and satisfy this need with awareness building and marketing efforts. The promotion
of fish consumption as a healthy alternative is recognized globally and is also a useful marketing

11|Page



strategy. Mr. Horsford (Antigua and Barbuda) supported this as well and added that the
sustainability approach is the method to move forward. Using sustainability as a grading system
has implications for fishers, and sooner or later they may be locked out of a market because of
the sustainability issue.

Mr. Mitchell (Grenada) commented that other fisheries facilities in the region are envious of the
storage capabilities in St. Lucia. He inquired about issuing of the licenses to import fish when
there are storages full of fish that can’t be sold. Mr. Badal (St. Lucia) clarified that the Fisheries
Department issues the licenses and the importers house products with a shift in tariff line e.g.
Dolphin fillets versus frozen Dolphin. Mr. Mitchell (Grenada) further added that, in terms of
public relations, it seems St. Lucia is moving forward, which is very important and he noted the
need for stakeholder involvement in order to appreciate the value of yellowfin tuna

Mr. Lorenzo George (SVG) brought attention to the exorbitant costs and enquired about how
close the maintenance personnel were involved. A suggestion was made for a cost analysis of
equipment on a monthly basis. The fixed price for fish purchases was another issue as well as
storage costs.

These issues were addressed by Mr. Badal (St. Lucia) who noted that the majority of the freezers
have separate meters and that, because the facility was donated, the community frequently
utilizes the utilities. In terms of storage, it was indicated that selling prices during the year were
adjusted (e.g. fresh products are sold differently from frozen fish). He added that consultants
were hired to help conserve energy. An example of an improved method of measuring the
temperature of the actual fish instead of the air temperature was given, however, this shift
requires technology changes, and they are awaiting further results. Mr. Jullan Defoe (Dominica)
indicated that the blast freezer at the SLFMC May not be necessary as it requires a lot of energy
and the same rapid cooling could be achieved using a cheaper method e.g. ice slurry. Mr.
George (St. Vincent and the Grenadines) supported this point.

4. Japanese experience of fisheries cooperatives’ business: Consignment, sales and
financial services

Two presentations were made by Mr. Masaaki Sato, entitled “Photographic Introduction to

Fisheries Cooperative Associations,” and “Major Businesses (Credit, Marketing and Supply) of

Fisheries Cooperative Associations in Japan.”

4.1  *“Photographic Introduction to Fisheries Cooperative Associations”

A review of Japan’s fisheries cooperatives, fishing activities and retails services was done
through photographs. The presentation is attached as Appendix 5.
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4.2 “Major Businesses (Credit, Marketing and Supply) of Fisheries Cooperative
Associations in Japan”

4.2.1 Presentation Summary

The presentation focused on an introduction to fisheries cooperative associations of Japan,
marketing business, credit business (banking and borrowing services), supply business (bulk
purchase and retail sales), fisheries insurance, and issues which need to be considered when
transferring Japans FAC system to developing countries. The presentation is attached as
Appendix 6. A report on the Major Businesses of Fisheries Cooperative Associations in Japan is
available at http://www.caricom-fisheries.com/ComingEvents/tabid/57/Default.aspx.

4.2.2 Discussion

Chris James commented that the Caribbean system is basically the same, just at a smaller scale
and noted that fishers have inadequate financial resources and it is difficult to deprive them of
the necessary means for their livelihood (i.e. fuel or tackle). The issue of money being “tied up”
in receivables was also raised. Mr. Sato (JICA) responded that a possible solution is ‘Harvest
insurance system’ and ‘aquaculture insurance’. In the fisheries insurance system, the member
fisher has to pay a premium and must continue to sell his catch through the cooperative. The
cooperative has a record of each individual members yearly income, so if the fishers’ income is
lower, they are paid harvest insurance up to a maximum of 80% of net loss from previous yearly
income. In the aquaculture insurance system, if there are escapees from seacages, then there is an
insurance policy instated to account for losses.

lan Horsford (Antigua and Barbuda) inquired if the average income of individuals inside the
program was higher or lower than those outside the program and if the system could lead to
under performance of fishers. Mr. Sato (JICA) responded that those who are insured, on
average, are good performing fishers. The high premium they have to pay counteracts the desire
to underperform but the *‘moral hazard” does exist. It was also noted that because the cooperative
contributes to community development as a whole, the community holds the cooperative in high
regard. The meeting was reminded that the most important function of the cooperative is
education and training (through guidance activities).

Terrence Phillips (CRFM) indicated that it was an interesting and informative presentation and
agreed that the principles are universal. He noted that Japan was far ahead and within the region
it is more supply side oriented and fishers are encouraged to go out and fish e.g. sympathy to
fishers is common and credit is given even though repayment is not completed. In this scenario,
the business is subsidizing the fishers and credit issues need to be addressed. The fact that the
cooperatives do not fully understand their operating costs and therefore the real charges are not
being realized was raised. The importance of marketing intelligence was highlighted in addition
to understanding how the fishery is operating. The need to have a good information system
which is based on research about regional and global production was also discussed as well as
the need for proper agreements between buyers and sellers. The meeting was reminded that good
facilities and quality assurance are also necessary for marketing in addition to the other
marketing aspects such as auctions at the facility. It was recommended that cooperatives could
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focus on either the marketing aspects or providing services. The difficulty of implementing
insurance schemes for the region was noted. Mr. Haughton indicated that there are successful
cooperatives and gave the Belize example. He noted that the challenge is with fishers respecting
their obligations with regards to credit. The meeting was informed that the cooperatives in Belize
were involved in processing and exports, capacity building and at the end of the fishing season
the fishers received dividends and bonuses. The lack of transparency in the Caribbean situation
was listed as a major issue. The fact that Japan has strong regulations and sanctions while the
Caribbean does not was also raised as an issue for review. Mr. Sato agreed that regulations and
sanctions developed from the top down do not work and need to be created in collaboration with
the fishing community. All countries were in agreement with this point. Mr. Makuni (JICA)
added that members within Japan’s FCA’s have fishing rights, and must comply with regulations
or they lose their rights.

5. Challenges facing the management of fisheries facilities: Experiences in St. Vincent
and the Grenadines

5.1  “Establishing a Sanitary and Phytosanitary System to meet EU Requirements”

Dr. Lucille Grant, Fisheries Officer-Quality Assurance and Product Development, Fisheries

Division, St. Vincent and the Grenadines delivered a presentation entitled, “Establishing a
Sanitary and Phytosanitary System to meet EU Requirements.”

5.1.1 Presentation summary

A brief history of the EU inspection was given: there were two, one in 2000 and the other in

2008. The 2008 mission concluded that although the control system developed with regard to

fishery products was developed, the effectiveness could not be evaluated as it wasn’t being

implemented at the time of the mission and three recommendations were made: The CA should

ensure:

1. “that the training of all staff involved in signing of the export certificates and performing
official controls in relation to the Community fishery product export requirements is
further enhanced in order to ensure adequate knowledge”

2. “that a programme based on the HACCP principles in accordance with Article 5 of
Regulation 852/2004 is in place, implemented and maintained at the establishments”
3. “that standards equivalent to those laid down in Regulation (EC) No. 852/2004 are

implemented and controls should be established in this respect”

In response to these recommendations, an action plan was developed and in 2009 the CA made a
request through TradeCom Facility for assistance with implementing necessary corrective
actions. Three consultancies which looked at official controls, laboratory, and establishments
were completed in 2010 and since then, the CA has commenced the evaluation and
implementation of recommended tasks. The identified pending issues and the way forward
included: updating the legislation; building lab capacity; continued enforcement of legislations
and official procedures; plan a national strategy to address IUU requirements; obtain JICA
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technical assistance during the next five months to guide two lobster facilities towards EU
compliance.

The case study of improvements in quality assurance and management at the National Fisheries
Marketing Limited was also presented. Notable upgrades at the facility included: concrete
landing facilities; ice machines and cold storage; unidirectional product flow; and fitted ice holds
for vending. Training sessions in good practices are also held regularly for market personnel. The
presentation is attached as Appendix 7.

5.1.2 Discussion

Mr. Horsford (Antigua and Barbuda) queried about the relationship of the Public Health
Department and the Fisheries Division in regards to an agreement of management. Dr. Grant
(SVG) commented that public health handed over management easily because of the harsh
requirements of the EU. The Fisheries Division was willing to take the challenge and the
working relationship between Public Health and the Fisheries Division is strong.

5.2  “Improving the Operational Efficiency of Fisheries Facilities”

Mr. Hyrone Johnson, Fisheries Officer, Fisheries Division, St. Vincent and the Grenadines
delivered a presentation entitled: “Improving the Operational Efficiency of Fisheries Facilities”

5.2.1 Presentation Summary

Calliaqua is the most southern landing site located on St. Vincent and the Grenadines out of a
total of nine facilities. The Calliaqua Fisheries Centre was completed in 1997 through a Japanese
Grant Aid Programme. The facilities and services include: jetty; lockers; ice making machines;
cold storage; toilet and shower; a fuel depot which isn’t currently functioning; and a retail
market. The centre was leased to the Calliaqua Fisherfolk Cooperation (CALFICO) in 2004. In
running the centre, CALFICO has experienced many problems including: financial difficulties;
poor hygiene standards; and accountability issues. A committee as recommended by the
Fisheries Division, was put in place to address these issues. Short term activities, which were
identified for the committee included: assuming control of the facility for six months; developing
a management team; establishing an appropriate accounting system; and reconnection of the
utilities. The long term activities, which were identified included: construction of additional
lockers; re-establishment of the fuel depot; and construction of a fish cleaning area. Cost cutting
measures such reducing energy use and using sea water where possible instead of tap water were
also identified.

The challenges have included; fishers being reluctant to pay for use of the facilities and
inadequate participation in management; lack of funding; and old / poorly maintained machinery.
The proposed expenditures total $6680 EC, while the proposed income total is $6300 per month.
However, the actual income and expenditure statement for the July - December 2011 period was
$7891.40 and $15,938 respectively resulting in a loss of $8046.95. Training workshops on
institutional strengthening, capacity building and business management for all the stakeholders
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have been identified as a way forward, in addition to formulation and implementation of a
management and operational plan. The presentation is attached as Appendix 8.

5.2.2 Discussion

Ms. Petronila Polius (St. Lucia) inquired if safety gear was included in operational costs and also
added that fisheries cooperatives needed to take more responsibility when it comes to operational
costs instead of depending solely on the Fisheries Division. Mr. Johnson (SVG) clarified that
capital costs include safety gear and that it is necessary to have the proper safety gear in place to
acquire registration. He also added that there are future plans to revitalize the fuel business. Mr.
Horsford (Antigua and Barbuda) commented that it was hard to hear the stories of struggle that
were presented and noted that “Political Will” was a reoccurring theme. Implementation was
also noted as a problem. Mr. Haughton (CRFM) agreed that there is a fundamental problem and
that these models cannot make profit the way they are currently structured. It was reiterated that
the stakeholders needed to decide what type of organization they require (service, marketing,
etc.). The types of activities that will generate profit are the ones that the cooperatives are
involved in such as providing services, credit etc. and clear objectives need to be agreed upon in
order to determine the appropriate operational plans. Mr. Sato (JICA) supported this point. Mr.
Chris James (St. Lucia) left a final comment that the Japanese facilities are good facilities, but
fishers in the Caribbean do not fully utilize the facilities and therefore more consultations are
required. Mr. Johnson (SVG) supported this point

6. Useful Tools
6.1  Cost-Benefit Analysis of Fisheries Centres

Mr. Kei Kusaka, a JOCV stationed in Owia, St. Vincent and the Grenadines delivered a
presentation entitled “Cost-Benefit Analysis of Fisheries Centres.”

6.1.1 Presentation Summary

The most important part of analysis is considering the life span and implicit values (cost and
benefit). CBS (Cost Benefit Analysis) is used for project evaluation. Also, it helps in recognizing
whether projects make profits or deficits over the life span. Fisheries centers have intangible
costs and benefits, in other words, capital costs and social benefits. The costs and benefits are
converted to monetary values. Life span of fisheries centers is assumed and future values are
converted to present values. The present values of costs and benefits are added up respectively,
and they are compared. In this analysis, the total present value of costs was approximately
$10,000,000 higher than that of profits. The gap should be filled with tangible profits from new
businesses and improvement of current businesses. The presentation is attached as Appendix 9.

6.1.2 Discussion

The presentation was summarized by Mr. Mikuni (JICA) who reminded the meeting that the cost
and benefit of the fisheries facilities, most of which are constructed by the foreign aid, are not

16|Page



usually accounted for in the OECS countries. It was pointed out that although maintenance and
refurbishment of facilities account for a large cost, due to public use, the revenue generated
generally do not allow recovery. It was indicated that public funding should be used for the
facilities and in this way the accountability would be on the taxpayers. The reason given was
that the economic and social benefits generated by the facility should be converted to a monetary
value and this would allow the taxpayers to understand the real benefits. He added further that
the public facilities request cost recovery within their mission, and that a cost benefit analysis
can set cost recovery as an objective, which is the first step of action planning.

6.2  Project Cycle Management

Mr. Terrence Phillips of the CRFM Secretariat made a brief presentation entitled: “Project Cycle
Management.”

6.2.1 Presentation summary

In preparation for the working group exercise on action planning, Mr. Phillips (CRFM) gave an
overview of the Project Cycle Management (PCM) tool. He mentioned that it had been
introduced by the IC Net Limited team during the implementation of the recently completed
CRFM / JICA Master Plan Study and had been used in the background review field studies,
aquaculture development planning workshops and FADs pilot study. In the presentation, he
outlined the PCM approach to planning and implementation and covered such aspects as
Stakeholder Analysis, Problem Analysis, Objective Analysis, Project Selection, Project Design
Matrix (PDM) and Plan of Operation. The presentation is attached as Appendix 10.

7. Practices of Stake holder analysis, Problem analysis, Objective analysis, Project
design matrix, and Plan of Operation

7.1  Participatory Planning

Participants worked through the following three case studies:

Case 1. Hygiene practices at the Kingstown Fish Market

Case 2: Financial Revitalization of Calliaqua Fisheries Facilities

Case 3: Project development for under-utilized products at St. Lucia Fish Market

As a result, Problem analysis, Participatory analysis, Objective Analysis and PCM making were
practiced. Participants identified the role of each stakeholder and several outputs that should be
undertaken for achieving the objectives stated clearly in each case e.g. Project Goal and / or Core
Obijective.

7.1.1 Case 1: Hygiene practices at the Kingstown Fish Market
The National Fisheries Marketing Limited (NFML) is one of best facilities in the OECS

countries in terms of hygiene standards and working toward export to the EU and USA market.
The Project Goal was set as “Development of Adequate Sanitary and Phytosanitary (SPS)
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Capability in NFML” and the management and financial issues were focused on achieving this
goal. The outputs of the group are attached as Appendix 11a.

7.1.2 Case 2: Financial Revitalization of Calliaqua Fisheries Facilities

Calliaqua Fisheries Facilities provides many services to fishermen. The Project Goal,
“Improving the Financial Management of Calliaqua Fisheries Facilities” was identified as one of
the key issues for “Financial Revitalization of Calliaqua Fisheries Facilities.” The outputs of the
group are attached as Appendix 11b.

7.1.3 Case 3: Project development for under-utilized products at St. Lucia Fish Market
Cooperative Limited

The abundance of under-utilized Skip Jack Tuna in St. Lucia was identified as the issue, and the
St. Lucia Fish Market Cooperative (SLFMC) was identified as major stakeholder for this case
study. The two Project Goals included:

1. “To Increase Sale of Skip-Jack Tuna Year-round”

2. “Product Diversification to Enhance Sale and Viability at SLFMC”

The outputs of the group are attached as Appendix 11c.

7.2 Discussion
Mr. Ishida noted that the focus of the working groups was on both the management and financial
aspects of good practices and identifying the issues of importance using the discussions held

throughout the workshop, to form the bases of these planning practices.

It was highlighted that in order to develop these plans, the following points should be considered:
1. Further discussion with stakeholders

2. Forming a list of necessary inputs and activities for each desired output, which should
then be reviewed by the stakeholders.
3. Involvement of fisheries officers with all main stakeholders, especially with the

monitoring and evaluation of each step, under the observation and direction of the
Department of Fisheries and/or Fisheries Division.

8. Facility Reports

Facility reports were also provided by the following countries:

Dominica: Newton Fisheries Cooperative (Appendix 12)

Grenada: Gouyave Fish Market and Grenville Fish Market (Appendices 13a and 13b)

Nevis: Nevis Fisheries Complex (Appendix 14)
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St. Lucia- Choiseul Fisherman’s Cooperative and Anse La Raye Fishing Port (Appendices 15a
and 15b).

9. Way forward

The following activities were discussed and agreed upon for the formulation of Action Plans:

1. Description of situation: Stakeholder analysis (Problem analysis, Objective analysis,
Project design matrix) followed by an overall goal, project objectives, output and finally
activities

2. Plan of Operation (break down of activities/tasks, discuss indicators to monitor progress

and create a deadline)

3. Country workshop to share the output of the workshop and the draft action plan

4. Finalizing and authorizing the action plan

5. Implementing the action plan

6. Regional workshop to share the good practices generated from the actions

10. Tasks to be completed

The following tasks to be completed were agreed upon by the participants:

1. Schedule for the formation of Action Plan

2. Network for the promotion of action plan and good practices

3. Report on the Workshop

4, Share output of workshop on CRFM website

Mr. Mikuni reminded the Meeting that commitment of the countries to complete and implement
the Action Plans were the most critical steps in developing the fisheries sector. He also thanked
the participants for their involvement and acknowledged it as a sign of their commitment.

10.1 Discussion

Dr. Singh-Renton (CRFM) reiterated that the purpose of the exchanges and sharing of the case
studies throughout the workshop has led to some level of achievements in the marketing field

and lessons were also learned along the way. The challenges that remain were noted, but it was
pointed out that the aim is to continue to strengthen the skills within countries so as to keep
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moving forward to the next step. She asked attendants to consider a schedule to develop an
Action Plan, and elaborated on the explanations already provided by Mr. Mikuni concerning the
Action Plans required. The Workshop agreed that it was important that the Action Plan was
realistic and hence achievable and that goals needed to be set that were practical / attainable /
realistic with the available resources. Participants were also reminded that Mr. Mikuni and Mr.
Ishida would continue to be available for a few months to assist countries with the development
of their respective Action Plans.

Mr. Mitchell (Grenada) commented that, in terms of government control, strong and precise
recommendations to the agencies responsible are essential. Mr. Phillips (CRFM) reminded the
meeting that action planning at the regional stage needed to be looked at it in different levels.
These included: national workshops to be held where participants can facilitate the action
planning and those decisions that need to be made at a government level can be discussed; and
development of individual working groups where examples of case studies could be shared. Mr.
Haughton (CRFM) clarified that all stakeholders, including the government, need to be identified
and engaged in the entire analysis to ensure a cooperative process. Based on the discussions of
this workshop, it has been identified that 'personal problems' regarding skills and competency are
a common theme. It was noted that strong leadership is critical, and will be a key tool in
mobilizing resources through the government.

Mr. Mikuni (JICA) added to the discussion that this approach is bottom up at a political level.
Since JICA representatives do not currently have the channel to the respective policy makers, a
possible outcome of the encompassing island workshops will be to set up the necessary meetings
between policy makers and technocrats. Dr. Singh-Renton (CRFM) elaborated that, depending
on the country; there is flexibility when it comes to involving policy makers. The engagement of
government was emphasized especially in dealing with issues at an international level. A
conclusion was drawn that information sharing and training opportunities as a cooperative effort
between countries needs to be continued following the conclusion of the workshop.

The workshop was reminded by Mr. Ishida (JICA) that Island workshops will be held, and time
limits are flexible. It was indicated that JICA is willing to hold multiple workshops in areas of
interest and welcomes communication and ideas for future workshops.

Dr. Singh-Renton and Mr. Haughton from CRFM further acknowledged the availability of
JICA’s representatives and encouraged representatives to take advantage of this resource. It was
reiterated that countries are expected to produce specific Action Plans, which have the potential
to lead to further development. Once drafted, Action Plans should be available for sharing
amongst countries.

11. Closing Remarks

Milton Haughton (CRFM) closed the workshop by thanking the JICA representatives and the
government of Japan. He noted that there have been significant improvements in the fisheries
sector at the national and regional levels and hopes to continue these cooperative projects. He
acknowledged that the current workshop issues are important within the fisheries sector and that
policy makers and stakeholders will both benefit. It was recognized that if progress is made with
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respect to international export markets and quality control, the prospective outcomes will lead to
significant improvement in fisheries organizations and increase the incomes of fishers. The
numerous multiple opportunities for improvement across the region with respect to quality and
trade were noted.

Mr. Haughton acknowledged the support and knowledge exchange of both JICA and the
Caribbean representatives. Acknowledgement was also given to the presenters of the individual
case studies. The idea of sharing this information with respective Ministers during council
meetings as topics of interest within the fisheries sector was raised and it was suggested that case
studies, such as those presented during this workshop, would be useful to share with Ministers as
this would sensitize them to the reoccurring fisheries sector issues and encourage support. Mr.
Haughton left a final remark that the future within the Caribbean fisheries Sector is one to look
forward to.
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APPENDIX 1: List of Participants

Antigua and Barbuda
lan HORSFORD

Senior Fisheries Officer / Food Safety

Specialist

Fisheries Division

Point Wharf Fisheries Complex
Lower North Street

St. John’s

Antigua

Tel:  268-462- 1372

Fax: 268-462-1372

Email: fisheriesantigua@gmail.com

ihorsford@gmail.com

Wayde BURTON

Fisheries Manager

Barbuda Fisheries

Codrington Village

Barbuda

Tel.: 268-720-6171

Fax: 268-460-0410

Email: duevaughn@yahoo.com

Patrick PALMER

Processing Plan Foreman

Fisheries Division Processing Plant
Point Wharf

St. John’s

Antigua

Tel:  268-462- 1372

Fax: 268-462-1372

Email: silversnail69@hotmail.com

Dominica

Jullan DEFOE

Fisheries Liaison Officer
Fisheries Division

Roseau Fisheries Complex Building
Dame M.E. Charles Blvd.

Bay Front, Roseau

Dominica

Tel:  767-448-0140

Fax: 767-448-0140

Email : jullan.defoe@gmail.com
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Hilthia JOHNSON

Manager

Newtown Fisheries Co-operative / Roseau
Fish Market

Roseau Fisheries Complex Building
Dame M.E. Charles Boulevard

Bay Front

Roseau

Dominica

Tel :  767-616-4034

Email : roseaufishmarket@hotmail.com

Grenada

Francis CALLISTE

Fisheries Officer

Fisheries Division

Melville Street Fish Complex

St. George’s

Grenada

Tel:  473-440-3814
473-442-7320

Fax: 473-440-6613

Email: tobex00@hotmail.com

Lisa CHETRAM

Fisheries Extension Officer

Fisheries Division

Melville Street Fish Complex

St. George’s

Grenada

Tel:  473-440-3814
473-405-5677

Fax: 473-440-6613

Email: lisa.chetram@gmail.com

Moran MITCHELL

Fisheries Officer Il

Fisheries Division

Ministerial Complex

Tanteen

St. George’s

Grenada

Tel:  473-440-2708 / 405-4348

Fax: 473-440-6613

Email: MitchellMoran767@gmail.com
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St. Kitts and Nevis

Joann DORSETTE
Administrative Assistant
Department of Marine Resources
Bay Road

Basseterre

St. Kitts

St. Kitts and Nevis

Tel.: 869-465-8045

Fax: 869-466-7254
Email: dmrskn@gmail.com

Hazelmay RICHARDS

Assistant Manager

Old Road Fisheries Complex

Old Road

Main Street

St. Kitts

St. Kitts and Nevis

Tel.: 869-465-6793
869-665-8797

Fax: 869-466-7254

Email: hazel00721@hotmail.com

Delisia RICHARDS

Fisheries Extension Officer

Department of Fisheries

Prospect Estate

St. John’s Parish

Nevis

St. Kitts and Nevis

Tel.: 869-469-5521 Ext. 2088/2161

Fax: 869-469-0839

Email: fisheries@nia.gov
delisia.richards@live.com

Melissa ALLEN

Acting Manager

Nevis Fishermen Supply Inc.
Market Street

Charleston

Nevis

St. Kitts and Nevis

Tel.: 869-469-5793

Fax: 869-469-5793

Email; FisheriesComplexNevis@agmail.com
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St. Lucia

Petronila POLIUS

Fisheries Extension Officer

Department of Fisheries

Ministry of Agriculture, Food Production,

Fisheries and Rural Development

Sir Stanislaus James Building

Waterfront

Castries

St. Lucia

Tel:  758-468-4135

Fax: 758-452-3853

E-mail: Petronila.Polius@maff.egov.lc
ppolius@hotmail.com

Christopher CHARLES

President

Choiseul Fishermen’s’ Cooperative Society

Black Bay

Vieux Fort

St. Lucia

Tel:  758-459-3120
758-720-1364

Fax: 758-459-3120

Email: chris7077@hotmail.com

Jerson BADAL

Senior Manager

St. Lucia Fish Marketing Corporation Ltd.
San Souci

Castries

St. Lucia

Tel.: 758-451-7677

Fax: 758-451-7073

Email: slifmc@candw.lc
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St. Vincent and the Grenadines

Jennifer CRUICKSHANK-HOWARD

Senior Fisheries Officer

Fisheries Division

Ministry of Agriculture, Rural

Transformation, Forestry and Fisheries

Kingstown

St. Vincent and the Grenadines

Tel:  784-456-2738

Fax: 784-457-2112

Email: fishdiv@vincysurf.com
jencruickshankhoward@yahoo.com

Lucille GRANT

Fisheries Officer

Quality Assurance and Product
Development

Fisheries Division

Bay Street

Kingstown

St. Vincent and the Grenadines

Tel:  784-456-2738

Fax: 784-457-2112

Email: fishdiv@vincysurf.com

lucillesvg@yahoo.com

Hyrone JOHNSON

Fisheries Officer

Fisheries Division

Bay Street

Kingstown

St. Vincent and the Grenadines
Tel:  784-456-2738

Fax: 784-457-2112

Email: fishdiv@vincysurf.com

Alisa MARTIN

Fisheries Officer

Fisheries Division

Bay Street

Kingstown

St. Vincent and the Grenadines

Tel:  784-456-2738

Fax: 784-457-2112

Email: fishdiv@vincysurf.com
alisamartin@gmail.com
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Lorenzo GEORGE

Senior Fisheries Assistant
Fisheries Division

Bay Street

Kingstown

St. Vincent and the Grenadines
Tel:  784-456-2738

Fax: 784-457-2112

Email: fishdiv@vincysurf.com

Guenette King

Fisheries Assistant

Fisheries Division

Bay Street

Kingstown

St. Vincent and the Grenadines
Tel:  784-456-2738

Fax: 784-457-2112

Email: fishdiv@vincysurf.com

Japan International Cooperation Agency
Nariaki MIKUNI

Senior Fisheries Expert

Latin America and the Caribbean
Department

Japan International Cooperation Agency
Nibancho Center Building

5-25 Niban-cho

Chiyoda-ku

Tokyo 102-8012

Japan

Tel:  81-3-5226-8563

Fax: 81-3-5226-6361

Email: Mikuni.Nariaki@jica.go.jp
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Masaaki SATO

Former Director

International Affairs Department
National Federation of Fisheries
Co-operation Associations and Former
Secretary

ICFO, ICA

972-75 Higashi — Fukai
Nagareyama-Shi

Chiba-Ken

Japan

Tel.: 81-04-7103-8728

Fax: 81-04-7103-8728

Email: m.sato-1948@nifty.com

Mitsuhiro ISHIDA

Japan International Cooperation Agency
c/o Fisheries Division

Antigua and Barbuda

Email: paramichan@gmail.com

Kei KUSAKA

JOCV

JICA

Owia

St. Vincent and the Grenadines
Tel.: 784-495-3905

Email: kei.kusaka@gmail.com

CRFM SECRETARIAT

Milton HAUGHTON

Executive Director

CRFM Secretariat

Princess Margaret Drive

Belize City

Belize

Tel: 501-223-4443

Fax: 501-223-4446

Email: haughton@caricom-fisheries.com
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Susan SINGH-RENTON

Deputy Executive Director

CRFM Secretariat

3" Floor Corea’s Building

Halifax Street

St. Vincent and the Grenadines

Tel:  784-457-3474

Fax: 784-457-3475

E-mail: ssinghrenton@vincysurf.com

Terrence PHILLIPS

Programme Manager

Fisheries Management and Development
CRFM Secretariat

3" Floor Corea’s Building

Halifax Street

St. Vincent and the Grenadines

Tel:  784-457-3474

Fax: 784-457-3475

Email: terrencephillips@vincysurf.com

Maren HEADLEY

Research Graduate

Research and Resource Assessment
CRFM Secretariat

3" Floor Corea’s Building

Halifax Street

St. Vincent and the Grenadines

Tel:  784-457-3474

Fax: 784-457-3475

E-mail: marenheadley@vincysurf.com

June MASTERS

Research Graduate, Information & Statistics

CRFM Secretariat

3" Floor Corea’s Building

Halifax Street

St. Vincent and the Grenadines

Tel:  784-457-3474

Fax: 784-457-3475

E-mail: junemasters@vincysurf.com
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Maddison PROUDFOOT
CIDA Intern

CRFM Secretariat

3" Floor Corea’s Building
Halifax Street

St. Vincent and the Grenadines
Tel: 784-457-3474

Fax: 784-457-3475
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APPENDIX 2a: Grenada Tuna Fishery

GRENADA
TUNA FISHERY

Fisheries Officer (MCS) 15t - 17" February, 2012
Kingston St. Vincent & The Grenadines

Presented By:
Mr. Moran Mitchell
Fisheries Officer IT (MCS)

Fishing Vessels

Grenada has a fishing fleet of over 700 vessels.

* Over 180 commercial Tuna Long-liners.

* 87 large long-liners (30 - 60 feet)with Inboard
engines: Ice hold and bait Well.

* 26 medium-size long-liners (24 - 29 feet) with cabin,
outboard motor and bait well.

* 52 small long-liners without cabin, outboard motor
and bait well.

* 15 open deck pirogues, out board motor and no bait
well.

=
The Tuna Fishery In Grenada

* ITIS ALIVE - Not dead or inanimate.

 IT IS VIBRANT - Bursting with energy or activity.

 IT IS ROBUST - Full of health and strength.

 IT IS SUSTAINABLE - Capable of being sustained.

* IT IS MANAGABLE - We direct and control this
fishery.

o IT GENERATES FOREIGN EXCHANGE - It brings money
into the economy.

Examples the Different
Types of Tuna Long-liners

— Fishing Gears

MAIN GEAR
* Surface long-line gear.
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= Mono-filaments plastic line

* High flyer /Beacon lights

* Orange/White Bullet Buoys

* Braided Nylons

* Snap on connectors with swivels
© Aluminum sleeves

* Color beads

* Stainless steel hooks

/F iis hl ngU@ rations =

* Set line from 6:00 a.m. - 12:00 noon
© Soak Time: 12 noon to 6:00 pm
* Retrieve line: 6:00 pm until

“Fishing Ground ——_

A body of water where the fishing is usually
good.

* Best ground for fishing:

* Where food is abundant

* Ideal water temperature

* Water Clarity

¢ Inshore and offshore of the continental shelf

‘Seasonality

* Fishing is conducted all through the year.
* November to June is the peak season for all fishing.
© July to October is the slow period.

Catch Depends On:
* Availability of bait
* Weather conditions

* Buyers

© Main Species targeted: Yellow Fin Tuna/
ThunnusAlbacares.

© Other Species targeted: Marlin, Sail Fish,
MahiMahi, Kingfish, Shark.




°*Amount in Quantity - Large or
small Amount

®2,107, 602 80 Ibs landed from
2003 - 2010 -EC 68, 884, 351.46
9 (By Catch)

~——Value in terms of export/

® 5,312, 62. 40 Ibs - Exported to NA - value at
E.C 55, 639, 913. 75 (SIFH).2003-2010

184,555 lbs. E.C.$ 3,004,376.7 (SFA).2011
©96,660.00 Ibs. E.C$ 1,243,289.51 (NSL) 2011

795, 354. 91 Ibs _ Exported to Canada -
Valued at E.C 9, 826,088.59 (SIFH).

* Total pounds exported: 63,991,840.
* Total Ec. dollars: 69,713,668.55

© The majority of buy catch species are sold on the
local market.

* King fish, MahiMahi, & blue marlin are sold to
restaurants and supermarkets.

© Sail fish & Shark are sold at the fish markets

PROBLEMS FACING THE
INDUSTRY

~Reduction of Fishing effort
Causes:

Unavailability of bait

High fuel price

Lack of commitment

Unavailability of essential materials (fishing gear)
Reduction of fishing space

— //
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— Market Price—

© Quality of fish

* Buyers offer less for fish - glut on international
market.

* Fishermen remain ashore due to reduce fish price
* Local market starved for fish

© Supermarkets, hotels, Restaurants
suffer
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~ Competition with-foreign.
vessels

* Foreign fishing vessels pay more money for bait
* Imported bait (squid) is to expensive
* Foreign vessels fish in our waters

¢ Livelihood of fishers are threatened.

_How can t’HééTw\roﬁféﬁﬁﬁ‘aﬁ%

* Government, fishermen, and other stakeholders
must have or take a conscious co-management
approach to these serious issues and come up with
the best available solution.

= Whemmmvﬁ/

* In the deep ocean waters

* Above and below the thermocline (a thermocline
is a thin but distinct layer in a large body of fluid
(e.g. water, such as an ocean or lake)

At temperatures of 65 — 88 degrees Fahrenheit

Sow Fin T |

o It is a marine fin fish better known as turgeon, ahi,
slender tail, Alison tuna.

* It is a resource of high value potential.
© It fuels the economies of developing states.

 Support the livelihoods of tens of thousands of
people.

[ here do they come fromT |

© From all oceans of the world: Both temperate as
well as tropical regions except the Mediterranean
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© The Gulf of Mexico

© The Caribbean Sea
 Along continental shelves

* Around FADS in any deployment location

— Waégmey spawn?

o It is believed that they spawn in Primary spawning
grounds in the Atlantic.

© Gulf of Mexico

* Gulf of Guinea

To RO

Scientist track the distribution pattern by tagging
(they can travel 3,100 mile in go days)

=

s

e

- How é};;m\esy; distributed?

 All over the world

* They inhabit the upper and middle layers of the
ocean column.

* They roam long distances

© They are found in depth (1600 ft) - 500 m

—Physiol BQWdBehaﬁ’o'LTr/

They have:

© A circulatory system
* Respiratory system
© Powerful muscles

 Agile predators
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PHYSICAL CHARACTERISTICS

The Yellow Fin Tuna ID:
* It is streamline

* The dorsal side is metallic dark blue
* The ventral side is silvery or whitish
* The Dorsal fin and finlets are bright yellow in colour.

* It has twelve visible external distinct parts

 SIZEAND GROWTH

© They vary in size to other tunas
© They grow to maximum size/ length - 6 ft (190 cm)

 They can weigh up to 388 Ibs ( 176. 36 kg) world
record 1977

~REPRODUCTIONAND L

* Yellow fin Tuna lives up to 5-8 years

* Female release 10 million eggs in one spawning
season

;’ISFI"""""EZ'RYQ' =

¢ It is among the world most valuable commercial species.
* Targeted in over 70 countries world wide
o It is marketed in fresh, frozen and canned form

* Japan consumed 36% and the USA 31% of the world
catch

~— METHODS OF CATCH

* Surface long line-pole and line- purse seine net-Rod
and reel to a lesser extent

* WORLD RECORDS: (Individual landings)

* 1977 (3881bs) (1992-3951bs) (1993-399.61bs) (.30 Nov.
2010-405.21bs) (IGA)

\WHAT FOOD DO THEY-EAT? |

MAINLY FISH:
¢ Dolphin fish
* Pilchard
¢ Anchovy

* Flying fish
* Mackerel
* Scads (Jacks, robins)

* They also prey on:

* Cuttle fish-squid-octopus-shrimp-lobsters and crabs
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WHO ARE THEIR ENE
Yellow fin tunas has four natural enemies:
« Bill fishes: sail fish- Blue Marlin
© Mako shark and the great white
* Toothed and false killer whales

* The main enemy and the high rate of tuna mortality is
caused by MAN. i,

- = "’7:\,,7;:71 — ::/
CONSERVATION AND MANAGEMENT

¢ ICATT-IATTC-NMFS:

* International Commission for the Conservation of Atlantic
unas

¢ Inter- American Tropical Tuna Commission
* National Marine Fisheries Services

THEIR PRIMARY RESPONSIBILITY:

* To set catch quotas

* To operate research and conservation of Atla e

¢ To produce the final fishery management plan for Atlantic
tunas, sword fish, and sharks

VOLUTION'OF THEF
FISHERY IN GRENADA

* Tuna fishing was artisanal in nature:

© Three units of lines were used by fishermen

* vertical suspension of lines from the bow, mid
section and stern of the vessel

 # 0 hook, cable, lead, 1/8 braided nylon & single
strand mono filament made up the main gear

* The gear was retrieved on a wooden spool
* Wooden double enders sailing boat were used

INTRODUCTION

e

 This method of fishing was introduced:

 In 1980 by the Cubans to the Grenadians
Fishermen

* A fleet of 15-18 Cubans long liners were deployed
in Grenada

¢ Fishermen island wide secure their training aboard
these vessels

© Trained fishermen introduced this technology to
others in the various fishing villages

~ TECHNICAL ASSISTANCE

* Government secure soft loans for fishermen
* Better and adequate fishing vessels were built
¢ To purchase marine outboard motors

* To purchase fishing gears and accessories

* The International Foundation for Agricultural
development(IFAD) was the funding agency at the
time.

~ OTHER ASSISTANCE

Training:

* Fisheries officer and coast guard officers initiated
training for fishermen in the following areas:

o Safety and survival at sea

© Seamanship and navigation

* Trouble shooting-Outboards motors

© Fabrication and deployment of the long line gear.

* Radio communication
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INDUSTRY

© Majority of sailing vessels were phased out

* New and bigger fishing vessel were built

* Business men invested in the industry

¢ Birth of fishermen groups/Associations and
cooperatives

* In1991 Long line fishing was introduced in
Carriacou and Petite Martinique- (Grenada
Grenadines)

* West coast of Grenada (due west)

* North west of Grenada
 North East of Grenada

Caribnan
lllle, | e AT
v
004 gy
fanmmevn " adianiie

JAPANESE TECHNICAL ASSISTANCE:

* In1991 a new fish market was built by Japanese in
Gouyave

* In1994 a new fish market was built in Grand Mal

* In 2001 a new fish market was built in Melville
Street St. George’s

* In 2004 a new fish market was built at Grenville in
St. Andrews.

* In 2010 a new fisheries complex was built at
Gouyave

LOCAL FISH MARKETS
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e

Cont...

¢ In 1990 the project received Ec.500,000.00 from govt.
during this period the project experience a net loss of
Ec. 258,000.00.

* In 1991 the project received Ec. 215,000.00 from govt.
during this period the project experienced a net loss
of Ec. 484,000.00.

¢ In 1992 the project received Ec. 50,000.00 from govt.

¢ In July 1993 the project was official folded

| MONOPOLY

THE GRENADA COMMERCIAL FISHERIES LTD WAS:

* The major buyer of yellow fin tuna on the island

* They control the price to their advantage

* The refused to buy fish without giving adequate notice

* Fishermen remained weeks before they were paid for fish

* Bought large amount of by catch and stored in freezer
room

* Local sale was hindered by high retail price for local
consumers

 BUYING AGENCY |

* GOVERNMENT PLEDGE:

* To purchase all surplus fish from fishermen

* Artisanal Fisheries Development Project(AFDP)
was the project responsible to fulfill this mandate

© The project was subsidized by the government of
Grenada

* The project buys, process and sells fish locally and
externally

_THE BIRTH OF THE GRENADA.
~—COMMERCIAL FISHERIES LIMITED
THEIR MAIN OBJECTIVE WAS TO DO THE FOLLOWING:
 To attempt to reverse the trend of the losses
© To measure the progress in operations
* To aid in providing more and better quality fish
* To aim at upgrading business management and
administration

* To dispose of non profitable activities
* Toyield better economic return overall
* To monitor all expenditures

* To take necessary measures

. NEWB UYERS‘EME?G‘(

LICENCES WERE GRANTED TO FOUR NEW BUYERS:

They were:
© Alex Swan- Now Spice Isle Fish House

* Nordom Sea food limited (NSL)
* Southern Fishermen Association (SFA)

 Caribbean Seafood Limited (CSL)




~ GOVERNMENT MONOPOLYON "RESULT OF THE COMPETITION
FISH PRICES WERE BROKEN
* GCFL terminated the services of some of its workers

NEW BUYERS CREATED: * Reported loss of monies through theft.
* Management salaries were exorbitant.

* Competition regarding the best price on the market * Millions of dollars worth of fish was stored in freezer

rooms.
© Fishermen bargain with the power of choice  There was no external market available to sell such
fish.
© GCFL received less fish to buy * Managers were changed almost every year

© GCFL collapsed after the passage of hurricane Ivan.

* An investigation was launched into the company. J T H A N K YO U !

© The general manager at the time died during the
investigation.

* The electricity company threatened to disconnect the
facility.

* Government refused to bail out the company. ANY QUE STIONS??

© The company folded in 2005-all workers sent home.

* The company was advertised for lease.

© The lease of the company was awarded to Alex Swan

¢ Other fish exporters flourish during this period.

* And that’s how it ended, and that was the synopsis of

_the Tuna fishery in Grenada during this period. _____|
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APPENDIX 2b: Spice

THE EVOLUTION OF
SPICE ISLE FISH

FUNDAMENTAL ISSUES

The GCFL building was phenomenally strong.

The lay out of the building was not in
accordance with the HACCP protocols.
There were no proper safety nets to prevent
flies and rodents from entering the building.
Internal adjustments were made but there
was no structural interference.

Isle Fish House

Tuna quality was very hi?h.
More workers were employed at the company.
Company formulated a HACCP plan.

Company was inspected on a regular basis by Health
and Fisheries officers.

Company bid and was awarded the lease contract for
GCFL.

Company paid huge sum of money to reduce the
huge debt that GCFL incurred.

Government remains a major share holder of the
company.

The name “"ALEX SWAN" was later change to SPICE
ISLE FISH HOUSE.

PRODUCTS AND SALES

Fish and fisheries products are the main products of the
company.

Quality of fish is the main concern of the company.
Advertising products to chefs of hotels and restaurants
Company maintains that “FISH” cannot sell itself.
Company use local directory to reach private as well as
government institutions, in search for sale.

Company takes a very close look at cost.

Company takes frequent inventory.

Company is very realistic, and will sell fish to meet the
poor man pocket.

Company generates huge profits from the sale of fish.

ORGANISATIONAL
STRUCTURE

Has a staff of (24) twenty four members.
Manager is head of the company.
Company has a board of directors who advises
the company.

Sales and marketing manager.

Company has a wel?traine and experience
accountant,

Company accounts for things properly.
Experience maintenance manager from the
Philippines.

Every worker job is properly defined.

BUSINESS MODLE

Company establishes its own business model.
Company maintains strict guiding principles.

Company goal is to purchase as much quality fish for the
export market.

Company ensures that fishermen are satisfied with the
company price.

Company puts fishermen first on its list of priorities.
Company establishes strict quality assurance ﬁr‘mciples.
Company purchase fish from fishing vessels that meets
the fisheries regulations requirements.

Company maintains customer satisfaction.

Company maintains guidelines in recall procedures.
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PURCHASES:

The company purchase the best quality fish from fishermen.
Grade one, two and three.

Fishermen must apply the HACCP concepts and principles aboard
their vessels.

All by catch is purchased by the company.

Company do not buy fish from vessels w{xo do not carry ice out at
sea.

Company purchase fish everyday of the week except on Sundays.
Company pays fishermen (sEc.7.00) for first grade fish-(sEc.6.25)
for second grade fish, and(sEc.5.00) for third grade fish.

Company pays fishermen “one time, same time” for their fish.
When fish is scarce on the local market company import fish from
external sources.

Company purchase all their fish export material from abroad.

PACKAGING

Fish is removed from ice and a final organoleptic and
temperature check is performed.

Each boat identification tag is staple upon fish in case of
recall procedures.

Company personel pack fish inside insulated cardboard
boxes which displays company identification markings.
The chest cavity of the tuna are packed with frozen gel
packs in order to maintain freshness, temperature, and
quality.

Tuna are also wrapped in a water proof transparent
plastic.

Insulated boxes are then wrapped with plastic straps so as
to keep the box cover intact.

SELECTINC

Fish are selected and graded as soon as they
arrived in the receiving area.

The fishermen receives the best price for the
best grade fish.

During the selection process grader will perform
an organoleptic test on fish.

Aftertest is completed company worker
immediately place fish in storage compartment
where fish is covered with ice.

The larger size tuna are selected and secureina
special compartment, then covered with ice.

Company receive all fish clean and gutted
from fishing vessels.

Fishermen ensure that all fish is clean, bled,
and gutted out at sea.

Company worker will make final check on
fish, removing any small portion of vicera
from stomach cavity.
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SHIPPING

The company must secure the space on the airline:

Unless space is not reserved then shipping cannot be commence.
The longer the fish remains in the custody of the company thousand
off dollars are being lost.

Company must fulfill its shipping obligations to its buyers.

In some instances fisheries officer make random check on fish
before shipment is being commenced.

Company target is to ship out over 800,000 pounds of fish per year.
Fish is transported to the airport via insulated refrir ~ ~d trucks.
Fish is flown from Grenada to North America.

BUSINESS RELATIONS

Company signs "MOU” with fishermen/boat owners.
Company holds individual meetings with boat owners on a
regular basis.

Company is very close and friendly with the fishermen.
Company watch word to fishermen is "HONESTY.”
Company discuss “Price Structure” with fishermen.
Company advise fishermen regarding their finances.
Company advised fishers when they cannot buy fish.
Company support fishermen birthday celebrations.
Company gives a yearly bonus to fishermen.

CONFLICTS

PROVISION OF SERVIC

COMPANY PROVIDES AWIDE RANGE OF SERVICES TO FISHERMEN:
Landing Jetty:
The landing jetty was built by the Japanese, and was assigned to
the company by the government.
The jetty is presently used by two exporters.
The jetty is also used by the community.
The jetty is wide enough to facilitate a fork lift and a small
motor vehicle.
The jetty is a major component of the lease from the
government.
The jetty is seen as part of the company.
Company do not show hostility to the community in the usage
of the jetty.
Fishermen off load their catch from the jetty.
The jetty is the main avenue for the delivery of fuel and ice to
fishermen.
The ettE is designate as a safe landing site under the HACCP

OTHER SERVICES

MAJOR CONFLICTS REGARDING THE USE OF THE JETTY:

Stakeholder refuses to contribute for the maintenance of
the jetty.

Five ton heavy duty vehicle receives and delivers fish
and ice on the jetty.

Children are allowed to roam freely on the jetty.

Dogs defecate on the jetty.

The structural integrity of the jetty is questionable.
Stake holder fuel line is not properly secure on the jetty.
Recreational fishers leave fish remains and blood on the
jetty.

Texaco sets up a fuel line that runs out at the jetty.

This is a cause for concern because the standards are not
internationally acceptable.

ICE:

The ice machine produces 12 metric tons of ice.
Ice is removed and store in insulated bin.

Ice is transported via forklift to fishermen vessels.
Ice is sold at Ec.20 cents per pound to fishermen.
An ice blower from the company will have the
ability to blow ice directly to the ice hold of the
fishermen vessels.

Ice is credited to fishermen.

Ice is also sold to the community.

Ice is credited to the government fish markets when
they are in shortage.




Company sells portable water to the fishermen Complany is in the process to supply fuel to the fishing
: vessels.

at a_reasonable price. . Company use diesel fuel for its internal use.

National Water And Sewage Authority Company sets up three fuel tanks.

(NAWASA) provides water to the company on Each tank has a monitoring probe.

a consistent basis 13,000 gallons of fuel is the maximum amount for the
. . three tanks.

Company has two large holding tanks, about One fuel tank will serve the fishing vessels.

25,000 gallons each. The other two tanks will serve the vehicles and the ice

P : : machines.
Random testing is done from time to time. Company has three generators in case of emergency.
Company pays water rate of EC$7,500.00 Company pays electricity bill of EC$28,000.00.

MACHINE WORKSHOP

Company have in stocks all the gears and Experience staff managed this workshop.
accessories needed for the long line fleet. All mechanicals installations and fittings
All other fishing equipment are stored for the same for the company are done by workshop
purpose.

staff.
Fishermen source parts for their engines
at the company retail shop.
Engines are repaired and service at the
work shop.

QUALITY ASSURANCE

The HACCP plan was developed by
officers of the Fisheries Division.

The company adhere to this plan and all
its guiding principles.

The company follows the protocols of
the (SSOP) on a daily basis.

Heavy metal testing on the company
fish is conducted in the USA.

Wiater is tested by the Produce Chemist
Laboratory. A fee of EC$100.00 is paid
for such test.
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Company used swabs to conduct
Histamine checks.

Company promotes “Quality
Assurance” in all its business
undertakings.

Company maintain standards in all
aspects of quality assurance, and
they try not to deviate from these
standards.

EXPORT PERMISSION

Licence for export is issued by the Fisheries
Division.

The establishment is constructed and operated in a
manner that satisfies the licence requirements.

The establishment is maintained and operates in a
clean and sanitary manner.

All records regarding operations are maintained and
displays accuracy.

Company records are open to inspection by any
authorized officer.

The company meets the above requirements, and as
such a licence was issued to the company granting

MARKETING IN THE USA

Spice Isle Fish House exports all fish to the United
States.

Market relations with buyers were established since
1996.

Yellow fin tuna is the main specie exported to the
United States.

From 2003-2010 a total of 5,312,262.40 Ibs of (YFT)
was exported to the USA, valued at EC$.
55,636,913.75. Almost EC$. 7,000.000 per year.
From Jan 2011-Sept 2011 (SIFH) exported
411,344.00 Ibs of (YFT) valued at EC$4,730,804.12
USA pays best for yellow fin tuna (Buyers pays

COLLECTION OF SALES PROCELEDS

Apart from exporting yellow fin tuna, (SIFH) generates
sales from other avenues.

They are:
Sales of ice.
Sales of water.
Sales of lobsters, shrimps, conch.
Sales of engine spare parts.
Sales of fishing gears and accessories.
Sales of by catch (Outlet retail shop).
Collect revenues for services and repairs to engines.
All sales proceeds is used for the payment of staff,
Government taxes, and maintenance of the facility.
Company realize a gross profit of EC$70,000.00 each
month from such sales.

export permission

The US market is closest and is a very lucrative market.
Company export the best quality fish and company is
rated high among the rest of the world.

The sushi market is growing in the US and yellow fin
tuna is in great demand.

The demand for the yellow fin tuna is greater than what
the company can supply.

Company maintains “TRUST” and “RESPECT” with its
overseas buyers.

Company receives payments for fish in a timely and
satisfactorily manner.

There was no recalls since company start exporting fish
the US market.

Maintenance of facility

Facility is being maintained by all sales
proceeds.

Company needs to make EC$500,000.00 per
year to maintain company properly.

One time company experience overheads of
EC$170,000.00 per month.

Company fish went via another route, was
delayed and company lost EC$ 200,000.00.
Company is safe with their fixed assets and
replace old parts as soon as depreciation sets
in.
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RELATIONSHIP WITH

GOVERNMENT
Company receives some assistance from Government in the
form of Concessions.
Every year company pays EC$200,000.00 to Government in
Cooperate tax.
Company needs to have more influence in the Government
decision making process where fisheries is concerned.
Company speaks to Government on behalf of the fishermen.
Company staff and Government officials has a very good
working relationship.
Company assist Government institutions in times of need.
(credit of ice-donations of fish-trophies for outstanding
persons in the fishing industry).

THANK YOU!

ANY QUESTIONS?




APPENDIIX 3: Status of Antigua and Barbuda’s Fishery Export Regime regarding the
European Union in 2011
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Trend in Fishing Effort in Barbuda based on Annual Census of Active Fishing
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Conch Meat
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Receiving

Live Lobster received, inspected and sorted

Storage

Lobster stored in approved waters or
aquariums (soak time 1-7 days)

Weigh/Pack/Label

Lobsters are packed tightly in ventilated wax
or corrugated boxes

Distribution

Transported to airport or seaport
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Critical Issue for Exporters: o
Illegal, Unreported & Unregulated (IUU) Fishing .-

4 European Council Regulation to Prevent, Deter and Eliminate IUU
Fishing was adopted on 29 Sept. 2008.

>

The Regulation will apply from 1 Jan. 2010 and:
1. Requires all fishing product entering the EU to be certified by the Flag
State as having been caught legally.

Enables the EU to adopt retaliation measures against States and
vessels which repeatedly and obviously breach international rules of
fisheries conservation and management measures.

. Increases financial sancuons for serious breaches of rules on fishing
and trade in illegal

Takes stronger measures to prevent the participation of EU
nationals in Gractivities.

Steps_up_cooperation with the international partners to improve
m_ﬂ'_lonnanng._&l_cnmm and surveillance of 1UU activities.

. Takes action within the REMOs to improve the fight aqalnst illegal
fishing and enhances cooperation between these organisations.

Increases support for the developing countries to improve oon!rul and
‘management in their national waters.

»

r'c’.u'.bw

A~ The following illegal actions may result in sanctions against
individuals and possible the S